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1 INTRODUCTION

1.1 Preface

The National Championship Series (NCS) is one of the cornerstones upon which the Interlake Sailing Class Association has been built and the most exposed area in which the membership and the general public judges the expertise and vitality of the ISCA.  The NCS selects a champion who symbolizes the Association and represents the ISCA at the US SAILING Championship of Champions Regatta.  In addition, this event publicizes and promotes the Interlake among sailors everywhere, but particularly at the site of the regatta itself.  Through the years, the reputation of the Association and the NCS has been built on intense, fair competition; warm camaraderie; and family racing.  To maintain this record of excellence, the following objectives must be met: 
1.
Good facilities, carefully managed.
2.
Championship quality race courses.
3.
Championship quality race management and judging.
4.
Adequate housing and camping.
5.
Social activities that appeal to all.
6.
The finest hospitality.

This manual serves several purposes.  First, it is a checklist to insure that no important item is overlooked.  Secondly, it sets forth the authority and responsibilities of the various groups who must work together smoothly in order to achieve the objectives listed above.  Lastly, it preserves the experiences and lessons learned by previous National Race Committees to avoid repetition of the errors of years past and to aid in the improvement of the event.

Several principles guide the Association in the selection of sites for the National Championship Series:

· The Association wishes to alternate, if possible, between Great Lakes and inland sites.

· The traditional date for the event is the second week of August after ILYA Bay Week. Consideration must also be given to school districts in Ohio, Indiana, and elsewhere that may start school in the second week of August.  An example is shown below:


Sun
Mon
Tues
Wed
Thur
Fri
Sat
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· The location should help boost local fleets in existence or help promote the establishment of new fleets.

The site should be capable of presenting a national championship regatta in terms of personnel and facilities.

Bids to host the National Championship Series must be submitted by mid-October of the second year preceding the event so that all bids can be evaluated and the best site chosen by November of that year.

1.2 Organization
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The overall organization of the National Championship Series is shown on the chart above.  The responsibilities of the various units are described below.

1.3 ISCA Executive Committee

The Executive Committee of the ISCA appoints the five members of the National Race Committee plus alternates.  The alternates should be appointed in order so that in case of one or more vacancies on the NRC, the order of succession is clear.  The makeup of the NRC should include top competitors, sailors who have demonstrated some organizational ability but who may be novices, sailors from the Great Lakes, and sailors from inland waters.  One member, usually the Chairman of the Local Committee, must be from the host club.    The Executive Committee accepts the proposal to host the NCS from the host club but after the bid is accepted, the Association's contact with the Local Committee is through the National Race Committee.  By limiting official contact in this manner, confusion can be minimized.

The Executive Committee also appoints a Measurement Committee, which is responsible for the weighing and measuring at the National Championship Series.

The ISCA Secretary-Treasurer provides the following materials to the NRC for distribution as necessary to the NRC members or members of the Local Committee:
List of Entrants
Protest Forms.

Pre-registrations can now be sent to the host club, since the 14-day membership requirement was removed in 2004. The Secretary-Treasurer will provide a list of members to compare against the entry list. Persons who are not members must join the ISCA before the close of registration at the regatta site.  All of the dues received go to the Association.

The Chief Measurer is responsible for overseeing, either personally or through members of the Measurement Committee, the weighing and measuring of the entered yachts.  The Chief Measurer will generate both Hull Measurement and Sail Measurement Forms for distribution to the Measurers.  The Measurement Committee supplies the following materials to the Measurers:
A member to oversee the measurement process
Hull Measurement Form blank form
Sail Measurement Form blank form
Scales. Calibration weights are not necessary as long as the electronic scales are used.
Measurement templates for measuring hulls
Sail measurement templates (requires approximately 30'x30' area)
Sail measurement stamp and stamp pad.

1.4 National Race Committee

The National Race Committee acts as the liaison between the ISCA and the Local Committee.  In particular, the NRC approves the selection of the Protest Committee and the Principle Race Officer (PRO) recruited by the Local Committee and provides certain materials to the Local Committee (see Section 2 National Race Committee).    The NRC shall continually review the progress, arrangements, and plans of the Local Committee to be absolutely certain that everything is in readiness.  The individual members and Committee as a whole are encouraged to be inquisitive and thorough in this regard.  They must make suggestions whenever appropriate and, in extreme cases, be prepared to step in and pick up the pieces.

On the positive side, the NRC should provide early, continuous, and detailed direction to the Local Committee so that they know exactly what is expected of them.  Initially, this is provided through this manual and the Local Committee Chairman's membership on the NRC.

Various members of the National Race Committee must obtain the following items for use by themselves or the Local Committee:
Notice of Race (see Section 6)
Sailing Instructions (see Section 8)
Excel Scoring Spreadsheet or other appropriate software, a computer to run it, and a printer to print out the results for posting.
Trophies:
Perpetual: Championship, Challenger, Championship Crew, and Best Fleet Participation.
Championship: Skipper and crew for first through tenth place, and Best First NCS Outside of the Top Ten.
Challenger: Skipper and crew for first through third place.
Final Registration Forms
General Information Sheets.
Fleet Ribbons
Copies of this manual for the Principle Race Officer and Protest Committee
A copy of the ISCA Constitution, Bylaws, and Specifications for the Protest Committee’s use.

1.5 Local Committee

The Local Committee's job is perhaps hardest of all.  They must plan well in advance for a week's frenzied activity and be prepared to deal with the vagaries of weather, luck, and a group of outsiders called the ISCA National Race Committee.  They must recruit volunteers to provide several services, which often means talking people into giving up hard earned vacation time.  A large committee with responsibility well-distributed serves to divide the responsibility into several easily handled tasks so that most of the Local Committee members can also compete in the event without insurmountable strain.

The Local Committee must recruit a Principle Race Officer and Judges who are acceptable to the NRC.  After acceptance, the Principle Race Officer's direction comes from the NRC rather from the Local Committee.  Similarly, volunteers to staff the weighing and measuring operation must be recruited, but this operation will be under the control of the ISCA Measurement Committee once measurement begins.

The duties of the Subcommittees are detailed below but the organization of the Local Committee (aside from the Judges, Race Officers, and Measurers) is entirely at the discretion of the Local Committee itself.

The Local Committee is responsible for obtaining the following items (if difficulty is encountered, the NRC may assist):

· Race Officers (meals and lodging provided)

· Judges (meals and lodging provided)

· Race Officer equipment including:

Race committee boats
Rescue Boats
Gas and other supplies
Race officer refreshments

Hailers
Cannon and shells
Signals and horns
Signal flags or shapes

Radios
Course marks, including stake boats, if required.



· Cooperation with the Coast Guard or local Marine Patrol

· Marine Event Permit (where required)

· Meeting rooms for protest hearings Competitors Meetings, and the ISCA Annual Meeting

· A place for the reception and final registration desk

· The awards banquet

· Lunches at a reasonable charge

· Room to measure sails (at least 30' by 30')

· Suitable equipment to weigh yachts (a manual or power hoist with 110 VAC power nearby)

· Space to store boat trailers

· Personnel to help launch yachts, weigh yachts, measure sails, spars, and hulls, man the stake, service, and rescue boats, and staff the reception and final registration desks.

· Liability insurance.  The US SAILING has recently extended their regatta liability program so that member clubs and organizations may avail themselves of this coverage.  Alternately, the event may be covered by the Host Club's policy (by rider if necessary).

Sample Timetable

Date
Event

2nd Year Previous


Mid-October
Host Club: Presents an offer in writing to the ISCA Executive Committee with location, dates, and the name of the Local Chair.  The deadline is the Fall Meeting of the Association.

Mid-November
Executive Committee: Accepts the offer by a formal resolution at its fall meeting.

Previous Year


August
Vice President: At the ISCA Annual Meeting, a Vice-President is elected and becomes the Chair of the National Race Committee (NRC).

November
Local Committee: Selects a Principal Race Officer (PRO) and Judges.

Executive Committee: Approves the NRC Manual and has copies printed.  At the Executive Committee meeting, NRC members are appointed. The Local Chairman is one of these appointees.

NRC Chair: sends a letter to the members notifying them of their appointment.

ISCA Secretary Treasurer: sends a copy of the NRC Manual to each member.

Year of the Event


January
NRC Chair:  Mails out the questionnaires (Section 9) along with the notice of the first NRC meeting

2nd or 3rd weekend in January
Executive Committee: Meets.

February
National Race Committee (NRC): Meets.  Approves PRO and Judges.

PRO and Chief Judge: Attend the meeting and review separation of responsibilities in the NRC Manual.

NRC Chair: Distributes responsibilities among the NRC members and distributes the draft notice of race (Section 6) and sailing instructions (Section 8).  Possible changes are discussed with the Committee, the PRO, and the Chief Judge.

March
Executive Committee: Meets.

Date
Event

First Weekend of May
Chiefs Regatta, Columbus, OH

NRC:  Meets and accepts or modifies a fee schedule proposed by the Local Chair.  The Sailing Instructions are reviewed and final changes made.

Executive Committee: Meets and approves the fee schedule and distribution.  The Local Committee can immediately draw the guaranteed amount from the Secretary-Treasurer.

The ISCA Spring Meeting is held.

June
NRC Members: Finalize, print, and send copies of the Sailing Instructions to the Local Committee.

NRC Chair: Verifies the status of preparations by NRC members (trophies, scorecards, etc.) and reviews plans for measurement with the ISCA Chief Measurer.

10 Days before the 1st  Race (Late July)
Secretary-Treasurer:  Sends a complete list of ISCA members and a check to the Local Committee.

Marketing Committee Chair: Prints envelopes from the list of publications in the US SAILING Regatta Reporting Service.

Day before the 1st Race (August) 1700 hrs
NRC:  Meets and discusses final preparation and makes plans for the Competitors Meeting  All Race Officers and all Judges should attend this meeting

1800 hrs
Executive Committee: Meets.

2000 hrs
Competitors Meeting


-- After the Event --

Week Following
Publicity Chair: Completes and mails the US SAILING Regatta Reporting Service forms to magazines and other publications.

August 31
Publicity Chair:  Submits article(s) to the Intercom Editor

August-September
Local Committee: Prepares a financial summary and sends to the ISCA Secretary-Treasurer along with comments or suggestions to improve the event or the NRC Manual.

2 NATIONAL RACE COMMITTEE

The duties and responsibilities of the NRC have been detailed in Section 1.  This section will provide some guidance and detail in the accomplishment of these tasks.  The first order of business is to become acquainted with the personnel and overall capabilities of the Local Committee.  This is especially important if the host club has not before been the site of the National Championship Series.  Will the Local Committee need little or no assistance?  How best to provide the assistance required without interfering unduly with the Local Committee's autonomy?  Can the members of the Local Committee offer advice and suggestions to the NRC that will improve the event?  Each year the NRC must discern the answers to these and other important questions.  Be diplomatic here.  Although the NRC has overall authority, the various members of the Local Committee are volunteers and, as such, generally have a low tolerance level for perceived abuse and interference.  It is essential that the NRC remain helpful to the Local Committee throughout the planning and execution of the National Championship Series.

The Chairman of the NRC should divide up the responsibility of supplying the various items to the Local Committee.  As an aide, a NRC member questionnaire (Section 9) will seek to elicit volunteers and identify people with talents or connections in specific areas.  An important area is designating a scoring subcommittee to handle the tasks of transposing the scores from the recording sheets used by the Race Officers to the Lotus spreadsheet and permanent record sheets.  The Chairman should NOT be on this subcommittee as since the purpose of establishing this group is to free the Chairman from this specific worry.  Particular care should also be attached to the task of assembling the Sailing Instructions for review by the NRC, Judges, and Race Officers.  This should be assigned to someone with a firm grasp of the ISAF Racing Rules of Sailing (RRS) and the experience of past National Championship Series.  Undoubtedly, the Sailing Instructions can always stand improvement or modification so fit local circumstances, but modifications should not be considered lightly.

In regard to the selection of Judges and Principal Race Officer (See Section 5), it is preferred to have one or more US SAILING Certified Judges on the Judges Committee.  The US SAILING Directory provides the names and addresses of judges within the area.  This idea should be specifically recommended to the Local Committee before they have made a search for a Principal Race Officer and Judges.

Usually, the NRC meets before the Competitors Meeting to finalize any plans and to assure that all is in readiness.  This meeting should include the Principal Race Officer and the complete Judges Committee.  A final review of the Sailing Instructions should be conducted to insure that the Principal Race Officer, Judges, and the National Race Committee are absolutely unanimous in their opinions on the various sections of the Sailing Instructions.  At this time, if not earlier, the Race Recording Sheets and list of entrants should be given to the Principal Race Officer so that race finishes may be properly recorded.

At the Competitors Meeting, the Chairman of the National Race Committee should make some introductory remarks and introduce the Judges and Race Officers.  Each introduction should include a brief description of the person's qualifications and background.  A discussion of the Sailing Instructions should NOT be necessary and should be discouraged by the NRC Chairman.  The Principal Race Officer should field most of the questions.  The answers given should be in accordance with the NRC Chairman's understanding and he should hasten (diplomatically, of course) to correct any inaccuracies in the Principal Race Officer's responses.  Ironing out differences can be left until later in private, but clear-cut, unanimous direction should be given to the assembled racers.  REMEMBER:  Any change to the sailing instructions cannot be made verbally and must be posted as an official notice!

After each day's racing, members of the Scoring Subcommittee should take the Race Recording Sheets and Protest Forms (if any) and transfer the results onto the spreadsheet or scoring program and make a printout.  A minimum of two persons should review the output to insure against errors.

The NRC should conduct a quick Competitors Meeting after the fleet has been split into Championship and Challenger Divisions so that all members of the Challenger Division are explicitly aware of the timing of their start relative to the Championship Division start.    The standings should be posted each evening so that the sailors may examine them for possible errors and ponder the portent of the assembled scores.  This last practice doesn't seem to do much good, but it seems popular nonetheless.

The results for the entire event should be displayed at the banquet, but only if duplicate scores are safely recorded elsewhere.

A copy of the results, including elimination series, should be sent to both the Intercom Editor and the Past President (so that Traveler’s Trophy points may be awarded).

3 LOCAL COMMITTEE

3.1 Introduction

The Local Committee's duties are the hardest and longest.  The purpose of this Section is to provide guidance and a checklist to aid the Local Committee in the discharge of its functions.  Excluded from this Section are the Subcommittees of Measurers (Section 4), and Race Officers and Judges (Section 5).

3.2 Finance

One person can usually handle the duties of the Finance Subcommittee.  Basically the job consists of constructing a budget, setting or negotiating various fees, receiving funds, paying bills, and preparing a brief statement to summarize the financial aspects of the regatta.  This Chairman should have either a separate bank account for the fleet funds or a sufficiently detailed record system.

The Finance Subcommittee Chairman should review this Section and Section 5 Race Management and Judging and estimate amounts for the various expenses, particularly the complimentary services provided to the Race Managers and Judges.  The minimum number of yachts likely to attend should be estimated.  Beverages, lunches, land the banquet should be priced to be self-sufficient.

When this has been done, an entry fee may be negotiated with the ISCA through the NRC Chairman, which will recover these expenses through the minimum number of registrants expected.  The Chairman should preserve these records carefully to assist in preparation of the final statement.

3.2.1 Entry Fee
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To estimate the number of entrants, the number of boats likely to attend from other clubs (“visitors”) should be added to the number expected from the host club.  To aid in planning, here are the number of total and visiting boats for the period 1973-2002.  “Visitors” are people who aren’t likely to sleep in their own beds, e.g. Hoover YC visitors exclude Leatherlips YC entrants and North Cape YC visitors excludes all Toledo boats:

Year
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004

Host Club
HPYC
ISC
NCYC
HYC
SSC
PIBYC
ILYC
GTYC
PCYC
PYC
NCYC

Total
27
31
34
36
59
26
49
43
37
34
41

Visitors
17
18
24
21
33
26
38
35
31
21
28

Entry Fee
$50
$50
?
$50
$60
$35
$65
$75
$75
$75
$75

Each entry fee is divided into two parts; one portion to the ISCA and one portion to the host fleet.  Any late fees as well as all entry fees for the Junior and Women's Championships go entirely to the host club.  A summary of the entry fees over the past several years appears below.

Entry Fee Distribution
Interlake National Championship Series

Year

Site
1977

Put-In-Bay
1978

Glen Lake
1979

Sandusky
1980

Indian Lake
2003

Portage Lake

Entry Fee ($)

Late Fee ($)

No. of Entrants:
24.00

11.00

57
27.00

10.00

62
25.00

10.00

51
25.00

10.00

42
75.00

20.00

37

1-30 Entrants

Host Club

ISCA

Subtotal-Host Club 
10.00

14.00

300.00
n/a
n/a
n/a
n/a

31+ Entrants

Host Club

ISCA

Subtotal-Host Club 
14.00

10.00

378.00
n/a
n/a
n/a
n/a

1-40 Entrants

Host Club

ISCA

Subtotal-Host Club

25.00

2.00

1,000.00
20.00

5.00

800.00
20.00

5.00

800.00


41-50 Entrants

Host Club

ISCA

Subtotal-Host Club

20.00

7.00

200.00
15.00

10.00

150.00
15.00

10.00

30.00


51+ Entrants

Host Club

ISCA

Subtotal-Host Club

13.50

13.50

162.00
12.50

12.50

12.50
12.50

12.50

0


Totals (exc. Late Fees)

Host Club

ISCA
678.00

690.00
1,362.00

312.00
962.50

312.50
830.00

220.00
2,775

0

From these examples, it is apparent that the Executive Committee of the ISCA has approved a wide variety of arrangements.  Some, such as in 1977, guaranteed only 30 entrants and had an even split of the entry fees after that number.  In more recent years, the guaranteed number of boats has been 40 with the fee scale more highly weighted toward the host club within those first forty boats.  The costs incurred by the ISCA (mostly trophies) come partly out of entry fees and partly out of the annual operating budget.

The host club's portion of the entry fees of the guaranteed entrants (40 boats since 1978) are available in advance from the ISCA to pay up front expenses, down payments, or deposits which may be required.

3.2.2 Other Fees and Expenses

As noted in the discussion of the budget; lunches, beverages, and the banquet should be self-sufficient.  The Finance Subcommittee Chairman may have to assist in setting the prices to insure that this goal is met.

Prior to and during the event itself, the Finance Subcommittee Chairman or some other person should be continually available to dispense any funds that are needed to cover unforeseen or sudden expenses.  Again, careful records of these should be kept.

3.2.3 Financial Summary

When all the bills have been paid, a short summary should be prepared showing budgeted and actual expenses and whether the event resulted in a net profit or loss to the host fleet.  This summary, along with any description necessary to explain any unusual items or expenses, should be submitted to the ISCA Executive Committee.

In certain instances, the ISCA MAY reimburse the host fleet for a net loss in order that small or growing fleets do not hesitate to host the NCS because of the risk involved.  This is not guaranteed (explicitly or implicitly) beforehand.

3.3 Reception

Prior to the event, this Subcommittee will have to assemble a registration packet for each entrant.  Sufficient extras should be made up to give to the Judges and Race Officers, to allow for losing some, and to allow for late entrants.  Usually 15-20 extras are sufficient.  Using the list of preregistrants supplied by the ISCA Secretary-Treasurer, each packet may be labeled and given to the person when they arrive.  Each packet must include:

Sailing Instructions (2 copies)
Entry passes, bar tags, parking permits, etc.

Schedule of Events
Name tags

Fleet Identification Ribbons

Local Map (including directions to the banquet site, if necessary)
General Information Sheet containing information on baby sitters, emergency medical and dental care, and a local phone number for Alcoholics Anonymous

Sail and Hull Measurement Forms
Favors or mementos (if any)

At the registration desk (two card tables or larger), the 2-3 persons should be rotated every hour or so in order to continuously provide cheerful greeters.  This gets the hospitality off on the right foot.

If the packets are made up after the list of ISCA members is received from the ISCA Secretary-Treasurer, then the Scorecards can be already made out for the preregistered yachts, except for crew names.  The Master Record Sheets should be made out, as noted below, after the close of final registration.

The other duties of the Reception Committee are:

1.
Sell tickets for the banquet lunches, and other events.  Be certain to make the deadline for banquet tickets very plain.

2.
Point out the location of the Official Notice Board and where protest forms may be obtained.

3.
Have each participant complete the final registration form with the crew listed for each race.

4.
Receive and try to relay all messages.

5.
Point out the Measurement Forms in the packet and ask that they be returned to the Registration Desk when completed.

 6.
Receive the completed Hull and Sail Measurement Forms and check for completeness.  If not complete, do not accept them.  If complete (and signed), save and set aside for the Measurement Committee.

7.
Fill out a Scorecard for each competitor. (Assuming scorecards and not computer scoring).

8.
When Registration closes, place all names and yacht numbers in order by yacht number on the Master Record Sheets.

9.
Make certain that completed Registration and Measurement Forms have been received for all registrants.  At this time, make the fleet assignments for the Championship and Challenger Fleets and post the lists along with the appropriate ribbons.

Alternately, the Measurement Forms may be turned in at either the sail measurement, yacht measurement, or weighing stations when they have been fully completed and SIGNED. This requires that one person at each of these three measurement stations collects the forms and returns them after the close of measurement to the Registration Desk.

No final registration is valid (even for a person preregistering by mail) until a signed Hull Measurement Form and Sail Measurement Form is received.  A count should be made before the Competitors Meeting that all forms have been received and any missing or incomplete forms located and completed.

Late registrations (that is, any registration other than a mailed-in registration) MUST be handled in the following manner:

1.
Proof and date of ISCA membership must be shown.

2.
If proof of membership cannot be provided, the ISCA Secretary-Treasurer may supply membership records to establish eligibility.

3.
All late fees must be paid.

The Reception Committee will need the following supplies and equipment:

Tickets.  They should be durable, of a different color for each event, and numbered.

Name Tags.  Many of these since they always get lost.  Three for the skipper plus two for each crew.

Mooring Tag.  Possibly a nametag which may be used to identify and reserve a mooring space.

Scorecards (If used).  Furnished by the ISCA.

Sailing Instructions.  Furnished by the ISCA National Race Committee or approved by the NRC and printed locally.

Schedule of Events.

Local Maps, including a map showing the banquet site.

Measurement Forms.  Furnished by the ISCA Measurement Committee or approved by the Committee and printed locally.

Mementos or favors

Pencils, felt-tipped pens, and scratch pads.

Cash box (with change).

Preassembled complimentary ticket packages for the Race Officers, Judges, and other officials.

A master ticket list showing who bought which ticket.  This will allow replacement of misplaced tickets.

All the necessary entry tags, bar tags, and parking permits.

3.4 Housing

The Housing Committee must tackle its assignment early in order to provide shelter for the assembled racers and officials.  A variety of housing arrangements must be made including camping, cottages, and motels.  The emphasis and balance of these facilities varies with the location and theme of the event.  In 1978 at Glen Lake in northern Michigan, most housing was in cottages and camping owing to the nature of the region.  When Jolly Roger Sailing Club hosted the NCS in 1975 and 1984 in Toledo, motel rooms were more important because the regatta site was in an urban area.

One member of the Housing Committee functions as a referral service, particularly during the final weeks before the event, directing persons who have delayed their housing plans to those few places which are still available.

In each of the three types of housing (camping, cottages, and motels) a spectrum of rates should be available.  Each of these three areas presents its own difficulties, but often the local Chamber of Commerce can provide a starting list of cottages, campgrounds, and motels.

Cottages are perhaps the most difficult to arrange since they tend to be widely separated, difficult to accurately characterize based on quick inspections, and often unobtainable due to prior commitments.  Early, vigorous activity is necessary here if this is to be a major mode of housing at the event.  Prior knowledge can be used to remove locations from the list which fail to meet minimal standards of cleanliness.  As many of the remaining cottages as possible should be personally inspected and the features noted.  In particular, the number of beds, bedrooms, and other living facilities should be noted.  The availability of vacancies during the week of the NCS should be specifically requested along with the policy on reservations and check out time.

Campsites are usually fewer and much easier to reconnoiter.  Again, the availability of vacancies during the NCS, the reservation policy, and the checkout time should be noted and recorded.  Points to look for include the number and types of sites available, availability of water, electricity, and shower facilities.  Distance from the club should also be considered.  If camping is available at the club itself, it should receive top billing.

Motels should also be screened and their distance from the club, breakfast facilities, and checkout times noted.

The compiled information should be published in the Intercom in the January issue (deadline in December!) since cottages often will accept reservations beginning on January 1.

In all three types, the Committee may decide to deal in "housing futures", that is, make early reservations of blocks of campsites, cottages, and motel rooms for use by Interlakers.  This requires more effort on the part of the Housing Chairman and also continuous reevaluation of housing needs and projections since reservations which will not be needed must be canceled as early as possible to avoid financial penalties and maintain goodwill with the various facility operators.

Appropriate housing for the Judges and Race Officers should be reserved and paid for by the host club.

3.5 Lunches and Refreshment

Lunches are an area where any club should already have some experience from other, smaller scale, regattas.  Lunches may be sold through tickets or on a cash basis.  If on a cash basis, a flat rate is usually preferable to ala' carte pricing since it eliminates a great deal of arithmetic.  In establishing prices, bear in mind the complimentary meals, which will be provided, to the Race Officers, Judges, and other officials.

Meals should be capable of being served fast and held up if there are racing delays.  The food should also hold up in hot weather and NOT BE DRY!  Adequate beverages should be on hand to quench the thirst of the sailors.

The lunch site itself should be convenient to the largest group of sailors if the mooring facilities during the noontime period are widely dispersed.

Coffee and rolls or doughnuts should be offered each morning at a reasonable fee.  The doughnut order can be adjusted each day based upon the previous day's sales.  Any surplus doughnuts can be offered at lunch rather than kept for the following day.

State or local laws as well as local facilities dictate how beer and beverage sales must be handled.  Beer and soft drinks should always be available during the registration and measurement periods.  Complimentary beverages should be provided for the Race Officers and Judges.  Charges for beer are, of course, at the discretion of the club, but this should not be a major drain on funds.  There is no requirement that beer be given away, even after the last race of the day or series.  Kegs may help keep costs down, but remember soft drinks and low-calorie beverages for the non-beer drinkers.  The need to make change can be minimized by making a flat fee for a cup and no charge for the beer to put in it.

3.6 Social

Social and entertainment functions need not be extensive.  A minor event in conjunction with the Competitors Meeting on the evening before the first race helps to get everyone acquainted and renew old friendships.  A skit by the local fleet can help to promote the theme of the regatta.  While planning for the adults, don't forget the interests of the younger people.  The expenses for these activities should be planned for in the budget.

3.7 Mementos

This is an optional activity.  Item may be purchased or made as a fleet or committee activity.  Various ideas include batten bags, glasses, sweatshirts, plaques, protest flags, or Styrofoam coolers.  Keep a firm eye on the costs.  In the past, this has been an area that has led to very unpleasant surprises and has made the difference between a modest net profit and a substantial loss.

3.8 Banquet

This subcommittee makes arrangements for the ISCA Annual Banquet.  Again, costs here are very important.  Establish prices in writing with the caterer, the hall, and other suppliers.  Prices should include taxes and tip (if any).  In setting prices, consider setting separate prices for children's portions in order to maximize the turnout.

Early publicity should include a menu and a reservation form published in the issue of the Intercom that contains the Notice of Race.  The method and deadline for reservations should also be decided and published at this time along with a note about a method for obtaining refunds.  A map to the site, if not at the sailing club, should be included in the final registration packet.  The site for the banquet itself should include capacity for 3 persons per boat and include a head table for the Association officers and, if possible, the Principal Race Officer and Chairman of the Protest Committee.  Since a considerable amount of ISCA business may have to be conducted, a sound system is desirable and in some locations essential.

Again, in pricing this event, keep in mind the complimentary meals for the Race Officers and Protest Committee.

3.9 Launching and Mooring

Planning and foresight here can go a long way toward making the registration and measuring process run smoothly.  Establish a plan well in advance so that any special equipment may be provided for in the budget or the participants may be advised what to bring in the pre-race publicity.

Although rigging and yacht measurement should be separated from he launching area itself, it may be useful to make yacht weighing an integral part of the launching process if all yachts are to be launched by a hoist.

Personnel should be available continuously to aid in the launching and trailer storage process.  Since many crews will be shorthanded at this point, this effort will avoid bottlenecks and keep the launching area clear.  Yachts should be towed or otherwise directed to their mooring spots.  A method of assigning or of claiming mooring spots is very helpful here since sailors are often quite possessive of secure or secluded mooring spaces.

Each participant should be informed or reminded at this time about any local regulations or practices concerning entering or leaving the harbor, use of ramps or parking spaces, etc.

3.10 Clean Up

This area should not be overlooked, but simple preparation and reliable personnel are all that is needed here.  Extra trash pickups may have to be arranged to keep the yacht club's trash receptacles from overflowing during the week of the National Championship Series.  In areas were deposits are required for beer and soft drink containers, a collection method for empties will have to be established in coordination with the Lunches and Refreshment Subcommittee.  The budget for this subcommittee should include many trash bags.  Any unused bags may be resold to fleet members after the event.

3.11 Appeal

No Judges Committee or Race Committee is infallible and each racer has the right of appeal.  The Interlake Sailing Class Association does not wish to limit the ability of the NCS entrants to correct errors in rule interpretation, but a review of decisions arising out of the event should be conducted as quickly and at as low a level as possible.

The Rules and US SAILING Prescriptions require that an appeal be heard at an appropriate local level before being submitted to US SAILING.  This function is usually carried out by the CSA (Community Sailing Association), such as ILYA or, if the club does not belong to a CSA, by one of the CSA’s in that area.

3.12 Liability Insurance

The NCS should be covered by liability insurance to protect the host club, the host fleet, and the Association.  Since most yacht clubs already have such insurance, the easiest method of obtaining coverage is through a rider on the host club's policy to cover the activities surrounding the NCS.  It is the responsibility of the host club to obtain liability insurance for the event.

3.13 Junior Nationals and Women’s Championship

The same principles and objectives which govern the NCS also apply to the Junior National Championship Series (JNCS) and the Women's Championship Series (WCS), but the smaller scope and different nature of these two events demand more flexibility.  The member of the NRC in charge of the Junior and Women's Championships will contact the Local Committee Chairman to establish an early measurement and weighing period for yachts sailing in the JNCS and WCS.  The Race Officers and Judges need not be the same as those used in the NCS, but they should meet similar qualifications.  Consideration should also be given to holding any protest hearings for the juniors in a public area so that they may learn about the conduct of a protest hearing without being subject to the protest itself.  The deliberations of the Judges Committee should, of course, be held privately.

3.14 Publicity

The Local Committee is responsible for contacting local newspapers and providing news releases for local coverage.  National sailing magazines and publications should also be provided with publicity information beforehand and a report (including results) afterward.

More importantly, the Local Committee is responsible for generating and submitting the articles and information to the Intercom so that it can be published in a timely fashion.  Because this is one of the primary functions of the Intercom, it is important to get the material to the Editor ON TIME so that the publication schedules is not delayed.  The publication schedule (and even the number of issues) varies from year to year, but a suggested schedule is shown below along with copy deadlines:

Issue
Deadline
Mailing Date
Comments

December-January
30-Nov-85
15-Dec-85
Early Housing Information

March-April
28-Feb-86
15-Mar-86
More Housing Information

May-June
05-May-86
20-May-86
Deadline after the Chiefs regatta.  Contents include Notice of Race, Entry Forms, Schedule, Social Events, etc.

July-August
30-Jun-86
15-Jul-86
Entry Forms, etc. again.  The mailing date is only about two weeks before the close of preregistration.

Nationals
30-Aug-86
15-Sep-86
Nationals coverage.  The Publicity Chair must act quickly after the event to make this issue.

October-November
31-Oct-86
15-Nov-86
Fall Regatta results.

Photos are helpful to "spruce up" a story, but typesetting fees may climb dramatically so it is best to plan an article so that several photos can be grouped together on a photo page.  The importance of good coordination and frequent communication with the Intercom Editor cannot be overestimated.

US SAILING maintains a list of national and regional sailing publications that routinely print the results of national championship regattas.  The list is usually sent to each US SAILING One-Design Class in care of the contact person, usually the class president or secretary.  If the list cannot be located, call the US SAILING Inshore Office in Portsmouth, RI on (401) 683-0800 and identify yourself as the publicity chairman for the Interlake Sailing Class Association National Championship Series.  US SAILING can easily send a duplicate list.  The list includes a report form to describe the event (dates, sailing conditions, winners and their hometowns, and scores of the top ten finishers).  Because most classes hold their nationals in July or August, it is important to finish this form quickly and mail it the week following the event.  The suggested approach is to print up mailing labels or envelopes beforehand so that the forms may be copied and mailed quickly.

4 MEASUREMENT

4.1 Introduction

As discussed in Section 3, the Local Committee is responsible for appointing a group of Measurers to staff the weighing and measuring operation, but the direction of this group comes from the ISCA Measurement Committee and the Chief Measurer.  This Section provides some guidance on discharging these duties with a minimum of effort and time.

The first step toward easing this task is to appoint a member of the host fleet as Leader of the Local Committee's Measurement Subcommittee.  This person should also be appointed by the ISCA Executive Committee to the ISCA Measurement Committee.  This arrangement neatly fulfills the requirement of direction of the measurement activity by the ISCA Measurement Committee while retaining local control over the measurers themselves.  This person should meet the following qualifications:

1.
Has assisted in measurement activities (particularly sail measurement) at a previous ISCA National Championship Series;

2.
Possesses an up-to-date ISCA Handbook with Specifications and Interpretations of the Chief Measurer; and

3.
Can provide the appropriate computer and printer to generate the ISCA Measurement Certificates at the regatta site.  The Chief Measurer may be able to provide or assist in this.

The measurement process itself can usually be split up into three separate areas: Sail Measurement, Boat Measurement, and Boat Weighing.

The ISCA has begun an innovative program to keep computerized records of boat measurement.  At registration, the measurement certificate is printed and given to the registrant.  This form then is the basis of measurement signoff (discussed below) and also is a place to record the boat's weight.  A separate form does sail measurement.

4.2 Sail Measurement

This area is usually supervised directly by the Measurers Subcommittee Leader at least until other members of the ISCA Measurement Committee arrive at the regatta site.  The measurement area itself should be indoors (or at least covered), have a hard floor (not thickly carpeted), and about 25' x 20' or larger so that the ISCA Sail Measurement Templates can be laid out simultaneously without overlapping.  This area should be cordoned off to eliminate all unnecessary traffic but should not block access to beer and soft drink supplies, lunch facilities, rest rooms, or other essential activities.  It should also include an area where measured sails may be stacked for pickup and a labeled area where sails to be measured can be stacked IN ORDER.  Supplies that will be needed include:

Pens to fill out the Measurement Forms.  These may be ball-point or felt tipped;

Clipboards (two or more) to write on;

Weights such as bricks to anchor the measurement templates.  Tape can be used, but may mar floors and be difficult to remove from the Mylar templates too;

A stapler to shorten out-of-tolerance sails.  This is not the preferred method, but may be used as a last resort;

A 25-ft. tape measure clearly marked with the owner's name;

A desk, table, or other writing surface;

An ISCA Handbook for reference;

The ISCA sail measurement stamp and indelible ink pad (supplied by the ISCA); and

Signs to indicate where sails are to be placed and picked up.

 All sailors working here should be able to direct sailors with spinnakers that are too large to the nearest coin operated laundry facilities.

Sails that have been measured in previous years and not modified in any way need not be re-measured.  These should be separated, stamped only, and moved to the pickup point as quickly as possible to relieve congestion.

Remember the "Two Minute Rule."  If you can't find the previous measurement stamp after two minutes of looking, give up and measure it again.

One worker may be designated as the keeper of the stamp and pad and should keep them at all times to avoid losing or misplacing either of these essential items.  Each person should be able to receive sails, ensure that the Measurement Form is properly filled out and signed, and segregate those sails that only need to be re-stamped.  A third person should keep the pickup point as orderly as possible, keep the sails from each owner together with each other and with the measurement form.  The remainder of the personnel can spread, measure, and fold sails.

No sail can be stamped unless it has the correct sail number and an ISCA Royalty tag.  This means that the spinnaker number must match the number on the mainsail.  Be certain to fold each sail carefully and return it to its proper bag.  As a precaution, it is best to institute a "shoes off" policy within the measurement area.

Don't hesitate to accept volunteers from the entrants themselves in order to relieve the people originally assigned to work in this area.  Many sailors have helped at other National Championship Series and are only too eager to assist, but the person in charge should witness or guide their first efforts to ensure that they are performing their tasks correctly.

4.3 Boat Measurement

Under the ISCA's Measurement Certificate system, only boats that do not have certificates or have been modified, or have changed owners since their last measurement must be measured; other boats can have their measurement "signed off" by the owner.  The Measurement Subcommittee Leader should appoint two people to oversee this area.  This activity should take place in an area where trailers may be parked in large numbers, but not along a public street (for safety reasons).  Yachts must be measured before the masts are stepped.  An enclosed area (a van works well here) will be needed to fill out the Measurement Forms if the weather does not cooperate.  Other supplies that will be needed are:

Pens to fill out the Measurement Forms.  These may be ballpoint or soft tip;

Clipboards (two or more) to write upon;

A 25-ft. steel tape measure clearly marked with the owner's name;

A roll of half-inch electrical tape, vinyl, or plastic tape to use for spar bands;

An up to date ISCA Handbook for reference;

The bow numbers and a sheet to record which number is assigned to which boat;

The measurement templates supplied by the ISCA; and

Signs to indicate the measurement area.

Make certain that all measurement items are filled out or marked off in the Measurement Form or Certificate.  The personnel working in this area are responsible that all measurements are performed correctly.  No item should be approved until it has been measured within the specifications.  To approve an item, write the dimension measured in the designated area of the form or certificate.  Spars will have to be re-measured after new spar bands are installed in order to demonstrate compliance.

Avoid climbing on yachts with dirty feet or otherwise defacing a well-maintained yacht.  The owner may assist by holding one end of the template or tape measure to help speed up the process.  Again, don't hesitate to accept volunteers from among the sailors, but witness or guide their first efforts to ensure that they are performing their tasks correctly.

     Any questions from the sailors should be referred to the members of the ISCA Measurement Committee or the Chief Measurer.

4.4 Bow Numbers (If Used0

Bow numbers are assigned at the measurement station.  The Chief Measurer has authority on placement of numbers according to the Sailing Instructions.  The numbers should be vinyl and 8” high with “permanent” adhesive, which is less expensive, but can still be removed if done soon after the completion of the regatta.  Odd numbers should be black and even numbers white.  Numbers should be placed as far forward and high as possible.  The single digit numbers should be held in reserve for people with state registration numbers or stripe arrangements that make placement difficult.

The list of bow number assignments must be given to the scorers after the close of registration.

4.5 Boat Weighing

The Leader of the Measurers Subcommittee should usually appoint one person to oversee this area.  This activity may take place in conjunction with the launching and may therefore need to be coordinated with the Launching and Mooring Subcommittee.  Again, an enclosed area will be needed to fill out the Measurement Forms if the weather is uncooperative.  Other supplies that will be needed are:

Pens to fill out the Measurement Forms;

Clipboards (two or more) to write upon;

An up to date ISCA Handbook for reference; and

Yacht scales (supplied by the ISCA).

The people at this station have two tasks: First, to weigh and record the weight of each boat.  Second, to verify the presence, position, and labeling of all corrector weights.

The scales will have been pre-calibrated before the event.  The electronic scale is not temperature dependent aside from some zero drift.  The weight of the bridle must be subtracted from the total weight of each boat.  

The weighing personnel should also have on hand up to 100 lb. Of lead weight for resale to owners of yachts that are too light.  If so, a buyer should be located beforehand for any weight that may not be used.  In this way weight may be added to a boat which measurers in too light while it is still on the hoist to bring it up to the Association minimum weight.  The owner can then pull the boat to the side of the weighing area to permanently attach the weight as required by the Association Specifications.  Afterwards, the weighing personnel need only to certify that the weight has been attached and record the positions of the corrector weights in order to sign off on the Measurement Form.  In this way, there is no need to reweigh the boat.

One person should be designated responsible for yacht preparation.  Before a yacht is weighed, this person should personally inspect it to ensure that all required equipment (and ONLY the required equipment) is on board and that each yacht has a lifting bridle before it gets to the weighing station.  The required and prohibited equipment is listed in the ISCA Handbook under Specifications and Interpretations of the Chief Measurer, but are repeated below:




REQUIRED
PROHIBITED

Hull, mast, boom, rudder, and tiller
Life jackets and preservers

Standing rigging (fore- and sidestays)
Paddles

Running rigging (all halyards and sheets)
Anchor and anchor line

Spinnaker pole and whisker pole (one each)
Tools, bailing bucket, and boom crutch

Yachts that do not meet the minimum weight requirement of 650 lb. should not be launched, but set aside until they have been brought up to weight and the weight permanently attached.

4.6 Summary

Weighing and measuring is an area that, for the majority of racers, should proceed quickly and smoothly.  Properly run, it will not interfere unduly with the registration, launching, and mooring process.

Disputes that arise and cannot be settled by reading the ISCA Handbook should be referred to the ISCA Chief Measurer.  It is emphatically not the responsibility of the Measurers Subcommittee to provide further interpretations of the ISCA Specifications.

5 RACE MANAGEMENT AND JUDGING

5.1 Introduction

No part of the National Race Committee's (NRC's) assignment is as important as approving and overseeing the Principle Race Officers of the National Championship Series (NCS).  This Section of the NRC Manual has been specifically endorsed by the ISCA Executive Committee and is a guide to insure that competent Principle Race Officers (PRO's) and Judges are retained, that they understand their authority and function, and that they are given the tools necessary to perform their function.

The NRC has the authority to conduct the regatta whereby the ISCA selects its National Champion.  The National Champion represents the class at the US SAILING Championship-of-Champions Regatta and, among other things, is a symbol to other sailors (both inside and outside of the ISCA) of the quality of competition within the Association.  Therefore, the National Championship Series must be conducted under the highest standards of race management and judging so that the best possible champion may be chosen.

On the other hand, the ISCA is basically an organization of family sailors.  The sailors participating in the NCS come from a wide variety of fleets, sailing experience, and expertise.  Although the primary purpose of the NCS is to determine a champion and an ISAF Fundamental Rule states, “A boat is solely responsible for deciding whether or not to start or to continue racing.” the Principle Race Officer must also run safe races for all competitors.  In some cases, this may mean canceling, abandoning, or postponing races for the Challengers Division if conditions warrant.

The judging of the event is also an important factor in assuring the quality of the regatta.  Poor performances by Judges seriously undermine the efforts of the NRC to present a quality event.

5.2 Organization

The NRC has all of the rights, powers, and obligations which the Racing Rules of Sailing (RRS) delegate to the "Race Committee" except that the on the water management of the races is performed by the Race Officers and protests and Requests for Redress are heard and decided by the Protest Committee or Judges Committee.

The NRC has overall responsibility for the National Championship Series and ABSOLUTE CONTROL whenever the RC boat is docked.  The decision whether or not to attempt to start a race must be made in accordance with the sailing instructions by the NRC.  Once the Preparatory Signal for the first division has been raised, the responsibility for the conduct of the race belongs entirely to the PRO until the race is concluded and any comments, suggestions, or commands to the RO's by members of the NRC are entirely inappropriate.

The PRO is retained by the host club and approved by the NRC to conduct the races themselves.  In this, the PRO is assisted by the balance of the Race Management Subcommittee which includes the operators of the various service and stake boats as well as the race recorders, flag and signal operators, and other assistants.

The Judges observe the races on the water either from the RC boat and the stake boats or from a specific Judges Boat.  If any judge is stationed on the RC boat, the PRO should not expect the judge to perform any race management duties since, in the event of a Request for Redress, this may make the judge an interested party and therefore not able to participate in the decision.

Because the NRC has overall responsibility, it may remove any of the Race Officers or Judges at any time if it is the Committee's belief that the conduct of the person (on or off the race course) is inconsistent with the standards of the Interlake Sailing Class Association or US SAILING for Race Officers or Judges.

5.3 Race Officers

The Race Officers (the PRO and their assistants) perform all of the duties of the race committee away from shore.  After the Preparatory Signal of the first division, any command, order, or comment by any competitor (whether or not the competitor is a member of the NRC) is not binding on the Principle Race Officer.

Any Race Officer may protest a boat under RRS 60.2 (based upon a the discussion with the NRC before the event) but the Protest Committee will handle the hearing.

The Race Officers should be competent, experienced sailors with prior experience in race management, judging, and local conditions.  Although one Judge may ride on the RC boat, the Race Officers should include sufficient personnel so that the Judge does not have to assist particularly during the crucial starting sequences.  Race Recorders should be on board specifically to record starters and finishers as well as personnel to operate radios, sound equipment, and flags.  Each of the other boats used as mark setting and stake boats should be adequately staffed and radio equipped.

5.4 Judges

The Protest Committee or Protest Committee should be made up of experienced sailors who meet qualifications similar to those set by US SAILING for US SAILING Judges:

1. be a current member of US SAILING;

2. have a thorough knowledge and understanding of the current RRS, US SAILING Appeals Decisions, and ISAF Cases;
3. possess judicial temperament, a reputation for mature judgment and have an outstanding reputation for integrity;

4. have raced for at least three complete racing seasons in a position requiring on-the-water application of the RRS as skipper, tactician, watch captain, or navigator;

5. be knowledgeable and experienced in the running of races and have performed in a major role on the water in at least three U.S. events during the last four years;

6. during the last four years, have participated as a member of protest committees for at least three years and served as a chair for at least three hearings at regattas of significant importance to that region;

7. be highly recommended by US SAILING members who are familiar with the protest committee or judging of the candidate and are either experienced protest committee members or US SAILING Judges; and

8. Own and maintain current versions of US SAILING judging publications: ISAF Rule Book, Appeals Decisions and ISAF Cases; and Judges Manual.
The Interlake Sailing Class Association expects that the personal conduct of each Judge meet the standard prescribed for US SAILING Judges:


PERSONAL CONDUCT OF JUDGES
 The personal conduct of judges and umpires must be above reproach before, during, and after an event. Judges must comply with the Judges Standards and Practices outlined in the US SAILING Judges Manual.  They are expected to be mature and temperate, moderate in their use of alcohol, especially careful of medications, and in full control of their facilities.  A judge who has engaged in serious misconduct should be dismissed from the Protest Committee immediately

The ISCA National Championship Series is an event where the Protest Committee hears and decides protests and requests for redress and is independent of the race committee.

5.5 Protests

All protests are handled exclusively by the Protest Committee.  The NRC or Principle Race Officer has no power to modify or overturn decisions by the Protest Committee.

In cases involving measurement protests, the Judges may take factual testimony from members of the ISCA Measurement Committee as a whole, or the Chief Measurer; but the Protest Committee must render the decision only.

Protests by the race committee under RRS 60.2 may be initiated by any Judge or Race Officer who believes that a rule infringement has occurred.  The Judge or Race Officer must fill out a protest form to provide documentation for the Protest Committee and the boat or boats named in the action, and this form must be made available to the affected boats so that they may prepare defenses.

The Protest Committee shall consider each of these actions whether initiated by a Judge or Race Officer.  Explicitly, a Judge initiating such action may be included on the Protest Committee and may participate in the decision.

5.6 Requests for Redress

Requests for redress are a type of action which demand special procedures and extra care to insure that the regatta is managed in an absolutely fair fashion.  The responsibility for deciding Requests for Redress resides with the Protest Committee because the NRC members are usually also competitors who could be viewed as "interested parties" in the decision.  However, a Judge who is also a member of the NRC may take part in a decision on a Request for Redress.

5.7 Selection of Race Officers and Judges

Because of their importance to the event, the PRO and Judges should be chosen well before the NCS is to take place.  In any case, all Judges, the Principle Race Officer, and the other Race Officers should meet with the National Race Committee to review the distribution responsibility, Sailing Instructions, ISCA Bylaws, and to clarify any questions that these people may have.  This meeting should occur before the Sailing Instructions are printed and before the deadline date for the issue of the Intercom which will contain the Notice of Race.  At this meeting, the PRO or the Judges may request changes in the Sailing Instructions that the NRC should consider and adopt or reject at that time.

Each Judge and Race Officer should be specifically questioned as to their background, experience, and qualifications.  This background should be used as part of the publicity surrounding the NCS to promote the event.  It should certainly appear in the same issue of the Intercom as the official Notice of Race.

If any Judges or the Principle Race Officer appears to lack the qualifications discussed above (but has already agreed to volunteer to work on this event) they should be assigned a task commensurate with their abilities such as operation of a service or stake boat.  If this occurs, the NRC and the host club must undertake an immediate search for a replacement. Last minute replacements should be strenuously avoided.

5.8 Summary

Ideally, the major worries of the NRC should end with the Competitors Meeting prior to the first race of the National Championship.  If the RO's and Judges are well selected and prepared (and lucky), they will need no further guidance or correction to discharge their duties.  The members of the NRC will then be able to enjoy their event secure in the knowledge that the best possible National Champion will be chosen.  The Champion should be chosen by sailing skill alone, not by accidentally benefiting from poor race management or judging.  Similarly, anyone who does not become National Champion should feel that this was due solely to their not sailing as well as the Champion.

6 NOTICE OF RACE

The Notice of Race must fulfill certain requirements specified by the Racing Rules of Sailing.  The forms shown below and in the other appendices contain several entries that must be filled in each year.  These are denoted by brackets "<>" which enclose a description of the entry to be supplied.

INTERLAKE SAILING CLASS ASSOCIATION

20<xx> National Championship Series

Presented by <Host Sailing Club>

<Regatta Site>

August <x-y>, 20<xx>

(Note:  Dates should span the entire event from registration to the make-up date.)

ELIGIBILITY: All persons who meet the ISCA requirements for sanctioned events contained in Article VI of the Bylaws, who are members of the Association as of <two weeks before the start of the first race>, and who have registered by <close of final registration>.

RACES:   A total of <number of races> races are planned.  A minimum of races constitutes a National Championship Series or a National Challenger Series.

SCORING: A boat’s worst score will be excluded only if <number> races (<other number> after the Qualification Series) are completed.  This changes rule A2.

TROPHIES:    Championship Perpetual: National Champion, National Championship Crew.

Championship Individual: First - tenth place skipper and crew.

Challenger Perpetual: Challenger Division Champion

Challenger Individual: First - third place skipper and crew.

Other:  Best First Nationals Outside the Top Ten, F.K. Holtzman Award (Best Fleet Participation)

REGISTRATION FEE: US SAILING Member: <entry fee>.  Non-US SAILING Member: <entry fee +$5>.  Entries postmarked after <two weeks prior to first race>: add $<late fee>.

RULES:   The Regatta is governed by the “rules” as defined by The Racing Rules of Sailing, including the ISCA Bylaws for sanctioned events. As described in Article IX of the ISCA Specifications, the Interlake is a Category C class under the ISAF Advertising Code with the additional restrictions contained in Article IX.

MEASUREMENT: Completion of the Measurement Form is a mandatory part of registration.  Measurement will be conducted only <times and dates for measurement>.

ENTRIES: Send or deliver the entry form and a check payable to the Interlake Sailing Class Association to:

Interlake Sailing Class Association

<ISCA Secretary-Treasurer>, Secretary-Treasurer

<ISCA Secretary-Treasurer's address>

ADDITIONAL EQUIPMENT:    Protest flags will be required to signal a protest.  Protest flags will be available for sale.  <any special mooring equipment needed><any equipment required by state or local law>

SCHEDULE:
<date>
<time>
Registration



<date>
<time>
Measuring



<date>
<time>
Competitors Meeting



<date>
<time>
Warning Signal, First Race

                 Etc.

Racing will be scheduled for <makeup date> if fewer than <# of races for throwout> have been sailed.

Other items that must appear in the same issue of the Intercom include:

Host site information, including a map, address, phone number, and whether the phone is attended or unattended.

Banquet information including menu, prices, a deadline for reservations, and a method for obtaining refunds.

Lunch information.  How are the sailors going to be fed on race days?

Housing information, including a contact person.

Memento information (T-shirts, etc.).

RACE  NOTICE

20<xx> ISCA JUNIOR AND WOMEN'S CHAMPIONSHIP

August <x-y>, 20<xx>

ELIGIBILITY: Junior: All crew, including helmsman, must be under 20 years of age on <date of first race>. Women’s: The event is open to all women.

TROPHIES:    Junior Perpetual: Junior Champion and Junior Champion Crew


Women's Perpetual: Women's Champion


Both Series: Skipper and crew, first - third place.

RACES:   Three races are planned.  There is no minimum number of races necessary to constitute a championship series.

REGISTRATION FEE:
Junior: $<Junior entry fee>





Women's: $<Women's entry fee>

Pre-registration is not required.  Registration and measurement for the Junior and Women's Championships closes at <time> on <day and date>.

RULES: The Regatta is governed by the “rules” as defined by The Racing Rules of Sailing, including the ISCA Bylaws for sanctioned events, and the sailing instructions of the ISCA National Championship Series with the following exceptions:

Article VI Section 3 of the ISCA Bylaws requiring ISCA membership does not apply.

MEASUREMENT: Completion of the Measurement Form is a mandatory part of registration.  Measurement will be conducted only <time and dates of measurement>.

ENTRIES: Send or deliver the entry form and a check payable to the Interlake Sailing Class Association to:

Interlake Sailing Class Association

<ISCA Secretary-Treasurer>, Secretary-Treasurer

<ISCA Secretary-Treasurer's address>

ADDITIONAL EQUIPMENT: See the National Championship Series elsewhere in this issue of the Intercom.

SCHEDULE:
<date>
<time>
Registration



<date>
<time>
Competitors Meeting



<date>
<time>
Warning Signal, First Race



Etc.

7 ENTRY FORM

ENTRY FORM

ISCA 20<xx> National Championship Series

NAME:
________________________________

BOAT NO.:
________________________________

ADDRESS:
________________________________

CITY:
_____________________
STATE:
_______
ZIP:
____________

National Championship Series

Entry Fee – 
US SAILING Members:$<Entry Fee>
non-US SAILING Members::$<Entry Fee>
 $<Entry Fee>_________ 

Late Fee (entries postmarked after <date>)
$<Late Fee>__________

Banquet <Date and Time>:


_______ Adults @ $<Adult Fee>
$__________

_______ Children @ $<Children's Fee>
$__________

Banquet Subtotal:
$__________

Mementos
$__________

 Junior Nationals

NAME:
______________________________

Junior Nationals – 
US SAILING Members:$<Entry Fee>
non-US SAILING Members::$<Entry Fee>
$__________

Women's Championship

NAME:
______________________________

Women's Championship – 
US SAILING Members:$<Entry Fee>
non-US SAILING Members::$<Entry Fee>
$__________

TOTAL:
$__________

Make checks payable to "Interlake Sailing Class Association" and mail or deliver to:

<ISCA Secretary-Treasurer>

<ISCA S-T's address>

FINAL ENTRY FORM

NAME:
________________________________

BOAT NO.:
________________________________

HULL COLOR:
________________________

ADDRESS:
________________________________

CITY:
_____________________
STATE:
_______
ZIP:
____________

National Championship Series

RACE 1 Crew:_____________________________
Crew:______________________________________

RACE 2 Crew:_____________________________
Crew:______________________________________

RACE 3 Crew:_____________________________
Crew:______________________________________

RACE 4 Crew:_____________________________
Crew:______________________________________

etc. for all races


(NOTE: Substitution of any of these crews must be with the prior written consent of the National Race Committee)

Women's Championship

NAME:
________________________________

BOAT NO.:
________________________________

HULL COLOR:
________________________

ADDRESS:
________________________________

CITY:
_____________________
STATE:
_______
ZIP:
____________

RACE 1 Crew:_____________________________
Crew:______________________________________

RACE 2 Crew:_____________________________
Crew:______________________________________

RACE 3 Crew:_____________________________
Crew:______________________________________

(NOTE: The same rules for crews apply as in the National Championship Series.  In addition, all crewmembers must be females.)

Junior Championship

NAME:
________________________________

BOAT NO.:
________________________________

HULL COLOR:
________________________

ADDRESS:
________________________________

CITY:
_____________________
STATE:
_______
ZIP:
____________

RACE 1 Crew:_____________________________
Crew:______________________________________

RACE 2 Crew:_____________________________
Crew:______________________________________

RACE 3 Crew:_____________________________
Crew:______________________________________

(NOTE: The same rules for crews apply as in the National Championship Series.  In addition, all crewmembers must be less than twenty years old on the scheduled day of the event.)

SAILING INSTRUCTIONS

Sailing Instructions

20<XX> ISCA NATIONAL CHAMPIONSHIP

(Dates)

1.  RULES

1.1 The regatta is governed by the “rules” as defined in the Racing Rules of Sailing (RRS), including the Bylaws of the Interlake Sailing Class Association.

1.2
Bow numbers will be assigned and given to each entered boat.  They shall be displayed on both sides of the hull near the bow, the actual location on each boat to be determined by the Chief Measurer.

2.  NOTICES TO COMPETITORS

Notices to competitors will be posted on the official notice board located <location of board>.

3.  CHANGES IN SAILING INSTRUCTIONS

Any change in the sailing instructions will be posted before 0900 on the day it will take effect, except that any change in the schedule of races will be posted by 2000 on the day before it will take effect.

4.  SIGNALS MADE ASHORE

4.1 Signals made ashore will be displayed at <location of signals>.

4.2 When flag AP is displayed ashore, “1 minute” is replaced by “not less than __ minutes” in race signal AP.

4.3 When flag Y is displayed ashore, rule 40 applies at all times while afloat.  This changes the Part 4 preamble.

5.  SCHEDULE OF RACES

5.1 Boats will be assigned to the Championship or Challenger Fleets based on the fleet declared on the final entry form.

5.2 The first races of each day are scheduled as follows.  Each Challenger Fleet race will be started following the Championship Fleet.  A total of eight races are planned for each Fleet:

Day, Date
Fleet
Harbor Signal
Warning

Signal


<Day, Date>
Championship
0900
1000
Additional races may be held each day.

<Day, Date>
Championship
0900
1000


<Day, Date>
Championship
0900
1000


5.3 A boat competing in the Challenger Division in instruction 5.2 above (the second start of each race) shall display from the end of her boom the Challenger Fleet pennant supplied by the organizing authority.

5.4 On the last day of the regatta, no warning signal will be made after <deadline day, date, and time>.

6. CLASS FLAGS

Class flags will be:
Championship Fleet: 
<Description>
Challenger Fleet:  
<Description>

7. RACING AREA

The racing area is <description of area>.

8. THE COURSE

8.1 The diagrams in Attachment 1 show the courses, including the course designation number, approximate angles between legs, the order in which the marks are to passed, and the side on which each mark is to be left.

8.2 No later than the warning signal, the race committee signal boat will display a numeral placard designating the course to be sailed. Or
No later than the warning signal, the race committee signal boat will display the approximate compass bearing from Mark 3 to Mark 1.
8.3 When there is a gate, boats shall sail between the gate marks from the direction of the previous mark and round either gate mark.

9. THE COURSE

9.1 Marks 1,2, 3, 3S, and 3P will be <mark description>.

9.2 New marks, as provided in instruction 11.1, will be <mark description>.

9.3 The starting and finishing marks will be <mark description>.

10. THE START

10.1 Races will be started by using rule 26, with the warning signal given five minutes before the starting signal, and in the following order: Championship Fleet, Challenger Fleet.

10.2 The starting line will be between a <description of starting pole> on a race committee boat at the starboard end and the port end starting mark.

10.3 Boats whose warning signal has not been made shall avoid the starting area.

10.4 A boat starting later than <time interval> minutes after her starting signal will be scored Did Not Start.  This changes rule A4.1.

10.5 The warning signal for the Challenger Fleet in each race will be made one minute or more after the Championship Fleet start.

11. CHANGE OF POSITION OF THE NEXT MARK

11.1 To change the position of the next mark, the race committee will lay a new mark (or move the finishing line) and remove the original mark as soon as practicable.  The change will be signaled before the leading boat has begun the leg, although the new mark may not yet be in position.  Any mark to be rounded after rounding the new mark may be relocated without further signaling to maintain the course configuration.  When in a subsequent change a new mark is replaced, it will be replaced by an original mark.

11.2 Rule 33 is changed so that, instead of displaying a compass bearing, the race committee will display a green <triangle, board, or flag> if the direction is changed to starboard or a red <triangle, board, or flag> if the direction is changed to port. (Optional)
11.3 Except at a gate, boats shall pass between the race committee boat signaling the change of course and the nearby mark, leaving the mark to port and the race committee boat to starboard.  This changes rule 28.

12. THE FINISH

12.1 The finishing line will be between a staff displaying a <color of flag> flag on a race committee boat and the port end finishing mark.

12.2 When the course is shortened at a gate, a race committee boat near the gate will display flag “S” and boats shall finish by sailing through the gate from the direction of the previous mark.  The finishing line will be between the gate marks.  This changes race signal “S”.

13. TIME LIMITS

13.1 The time limit is <time limit>.

13.2 Boats failing to finish within 30 minutes after the first boat finishes will be scored "Did Not Finish."  This changes rule 35 and A4.1.

14. PROTESTS AND REQUESTS FOR REDRESS

14.1 When a boat intends to protest an incident in the racing area that she is involved in or sees, she shall conspicuously display a red flag at the first reasonable opportunity and continue to display it until she is no longer racing. (This changes racing rule 61.1(a).)

14.2 Protest forms are available at the race office.  Protests shall be delivered there within the protest time limit

14.3 The protest time limit is 60 minutes after the race committee boat docks after the last race of the day. The same protest time limit applies to all protest by the race committee and Protest Committee and to requests for redress.  This changes rules 61.3 and 62.2.

14.4 Protest notices will be posted within 15 minutes of the protest time limit to inform competitors of hearings in which they are parties or named as witnesses.  Hearings will be held at <location of protest room> beginning at the close of the protest time limit.

14.5 Notices of protest by the race committee or Protest Committee will be posted to inform boats under rule 61.1(b).

14.6 For the purpose of rule 64.3(b) the “authority responsible” is the Chief Measurer of the Interlake Sailing Class Association.

14.7 Breaches of instructions 10.3, 16, 17.2, 18, 19, and 20 will not be grounds for a protest by a boat.  This changes rule 60.1(a).  Penalties for these breaches may be less than disqualification if the protest committee so decides.

14.8 On the last day of the regatta, a request to reopen a hearing shall be delivered
(a) within the protest time limit if the party requesting reopening was informed of the decision on the previous day; or
(b) no later than 30 minutes after the party requesting reopening was informed of the decision on that day.
This changes rule 66.

15. SCORING

15.1 The Low Point scoring system of Appendix A shall apply.

15.2 Five races for each of the Championship and Challenger Fleets are required to constitute a series.

15.3 The following is substituted for rule A4.2:  "A boat that does not finish or retires after finishing will be scored points for the finishing position one more than the last place finisher.”  A boat penalized under rule 30.2, or 44.3 shall be scored points as provided in rule 44.3(c)."

16. SAFETY REGULATIONS

A boat that retires from a race shall notify the race committee as soon as possible.

17. REPLACEMENT OF CREW OR EQUIPMENT

17.1 Substitution of competitors beyond the final entry list will not be allowed without prior written approval of the race committee.

17.2 Substitution of damaged or lost equipment will not be allowed unless approved by the race committee.  Request for substitution shall be made to the committee at the first reasonable opportunity.

18. EQUIPMENT AND MEASUREMENT CHECKS

A boat or equipment may be inspected at any time for compliance with the class rules and sailing instructions.  On the water, a boat can be instructed by a race committee measurer to proceed immediately to a designated area for inspection.

19. SUPPORT BOATS

Team leaders, coaches and other support personnel shall stay outside areas where boats are racing from the time of the preparatory signal for the first Fleet to start until all boats have finished or the race committee signals a postponement, general recall, or abandonment.

20. RADIO COMMUNICATION

A boat shall neither make radio transmissions while racing nor receive radio communications not available to all boats.  This restriction applies to mobile telephones.

19. DISCLAIMER OF LIABILITY

Competitors participate in the regatta entirely at their own risk.  See rule 4, Decision to Race. The organizing authority will not accept any liability for material damage or personal injury or death sustained in conjunction with or prior to, during, or after the regatta.

Attachment 1  Courses

Course 1 - Gold Cup
Course 2 - Olympic

Start-1-2-3-1-Finish

Marks to Port
Start-1-2-3-1-3-Finish

Marks to Port
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Course 3 - Double Olympic
Course 4 - America's Cup

Start-1-2-3-1-3-1-2-3-Finish

Marks to Port
Start-1-3-1-3-1-3-Finish

Marks to Port
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NRC QUESTIONAIRE

NAME:________________________________________________________

Before completing this checklist, read through the NRC Manual.  The NRC must supply certain items to the host club, perform certain tasks during the week of the Nationals, and oversee all aspects of the event.  The Association expects each member to select one item from each of the three categories below.  If you have no preference, leave the category blank and the NRC Chairman will make the assignment.  In addition, some reassignments may be necessary if volunteers don’t cover all the bases.

I.  Items To Be Supplied By the NRC

_____  Notice of Race
______  Sailing Instructions

_____  Trophies
______  Challenger Fleet ribbons

_____  Registration forms and General Information Sheets


II. Tasks During the Event

_____  Scoring
_____  Liaison with Junior and Women's Championships

_____ Registration - This will involve taking the final registration forms and transferring the information to the Scorecards and scoring forms.


III.  Local Committee Assistance and Coordination

In this category, each person is not expected to take part in these activities, but to provide any guidance that the Local Committee may require and to insure that the Local Committee's responsibility is fulfilled.

_____  Reception
______  Launching and Mooring

_____  Lunches and Refreshment
______  Cleanup

_____  Social
______  Appeal

_____  Mementos
______  Finance

_____  Banquet
______  Publicity

Return To:
<NRC Chairman>



<NRC Chairman's Address>

Deadline:
<2 Weeks before first meeting of NRC>

REVISION LOG

DATE
ACTION

04-Nov-80
First draft of Section VIII Race Management and Judging completed.  Copy given to F.K. Holtzman for transmission to D. Rengel via ISCA Executive Committee meeting.

02-Dec-80
First draft of NRC Manual (exc. Appendix III) completed.

05-Dec-80
Spellings and typographical errors corrected.

17-Dec-80
Comments from T.F. Ehman Sr. received.

18-Dec-80
Draft revised.  Judges Committee given authority to hear Requests for Redress.  Organization chart revised to indicate NRC approval of selection of Judges and to add the ISCA Measurement Committee.

19-Dec-80
Spelling and typographical errors corrected.  Copy printed for distribution to ISCA Executive Committee.

08-Jan-82
Added Section V.M Publicity to Local Committee.  Copy printed for distribution to 1982 NRC.

21-Dec-82 Updated Sailing Instructions (Appendix III) to include 1982 features used at Sandusky.  Added trophy list.  Expanded guidelines on banquet site.  Added Junior National Notice of Race.  Copy printed for distribution to 1983 NRC with extras to ISCA Secretary-Treasurer for answering inquiries.

19-Dec-83
Updated text to remove "Historical Precedent" as unnecessary under current policies and sailing instructions.  Added trophy list to Notice of Race.

27-Nov-84
Updated text for 1985.  Added Appendix IV (Questionnaire), Women's Championship Notice of Race and Entry Form, and better definition of RM authority.  Revised item about lead on hand during boat weighing.   Copy printed for 1985 NRC.

03-Dec-84
Sample timetable added to Section I.

01-Dec-85
Added Intercom schedule under Section V.M Publicity. Repaginated and printed copy for 1986 NRC.

12-Oct-86
Revised Sailing Instructions (Appendix III) with the following changes:

1.  Included reference to Rule 5.4(c)(iv) to allow the RM to abandon the race based upon a change in weather conditions (i.e. major wind shifts).

2.  Added words to indicate that compass courses will not display the last zero.

3.  Finish mark will now be described and all references to the last weather mark are removed.

3.  Rule 51.1(c) now applies without code flag "I".

4.  All scoring is moved to Section IX and an explicit chart shows discarded races and when throwouts are used.

12-Oct-86

5.  Section V (Course) is modified to include the windward-leeward-windward legs and the diagram is changed to make the possibility of starboard mark roundings explicit.

6.  Ribbons are described under Section III (Racing Procedure) for Elimination and Challenger Division races with the added requirement that they be visible to the Race Manager and the definition that they are not "part of the boat."

7.  Spelling and clerical corrections.

8.  The Sample Timetable (Preface) was modified to indicate that the Executive Committee meeting usually falls on the Sunday before the Superbowl.

A copy of Appendix III was printed for adoption by the ISCA Executive Committee at its Fall meeting.

 01-Apr-89
Appendix III (Sailing Instructions) was updated to conform to the 1989-92 IYRU Rules.

DATE
ACTION

24-Aug-89
Appendix III (Sailing Instructions) was updated to incorporate the changes developed for the 1989 Nationals, primarily the 720 Rule wording revised to follow IYRU Appendix 3.

14-Apr-90
Appendix I (Race Notice) was updated to remove the requirement that a Junior or Women's Nationals helmsman be a member or the spouse or ward of a member of the ISCA.  This change was first used in 1989 to boost participation in these events.  The Junior Nationals age limit was raised to 20 for the same reason.

13-May-90
Chapter 2 (Organization) was redrawn to incorporate the organization chart directly into the text.  The only change was to make the chart reflect the text that the NRC approves the selection of the Race Manager as well as the Judges.

07-Oct-90
Changes made for 1991.

1.  Local Committee Section V.B. Reception changed to note the requirement to gather forms from all entrants and that the A,B,C, and D Group assignments should be made after the close of final registration.

2.  Appendix I Race Notice was modified to include the address and phone number of the host club.

3.  Appendix I Race Notice was also modified to state that the makeup day would be used if there were not enough races for a throwout.

4.  Appendix III Sailing Instructions were modified to list the starting times for the Elimination Series.

17-Aug-91
Appendix III Sailing Instructions were modified to state that IYRU Rule 4.4 (a)(i) System 1 (not "(ii)") is the starting system.  Also, the scoring table was modified so the Elimination Series scores are only discarded if six or more races are held.

20-Feb-92
V.L Publicity was expanded to describe the US SAILING Regatta Reporting Service.  "USYRU" changed to  "US SAILING" in all chapters and appendices.

15-Jun-92
Appendix III (Sailing Instructions) revised:

1.  Numerous spelling errors corrected.

2.  Helmsman added to I. Rules to reflect a proposed Bylaw change.

3.  IV. Schedule was changed to add a specific time limit for use of the make-up day was added.  The makeup day is not used if enough races have been conducted to use a throwout.

4.  Rule 8 reference was added to VIII. Recalls.

5.  XI. Scoring was modified to clarify how the Elimination Series scores are discarded.

05-Dec-94
Appendix III Sailing Instructions was re-written to follow the US SAILING Sailing Instruction Guide (Appendix C2 of the 1993-96 IYRR).

06-Dec-94
The sample timetable was updated to indicate the new deadline for submission of NCS bids approved by the Executive Committee 15-Oct-94.

14-Dec-94
Section II Organization was updated to show the ISCA as the "Organizing Authority" as discussed in the rules, changed "judges" to "Protest Committee" and "Race Manager" to "Principle Race Officer" which is the current US SAILING usage.

Section III Distribution of Responsibility was revised to indicate the use of Lotus 1-2-3 spreadsheets for scoring, as has been done for the last four years, remove "Best Family Team" and "Most Improved" trophies, and change to "Race Officer" and "Protest Committee."  Fleet ribbons (all one color) replace the Challenger and A,B,C,D ribbons.

DATE
ACTION

9-Feb-95
The Manual was revised in several areas:

1.  All Sections were translated from MultiMate to Word for Windows 2.0.

2.  Section I Introduction was revised to include all material previously in Sections I, II (Organization), and III (Division of Responsibility).

3.  Section IV. National Race Committee was renumbered as Section II and the scoring duties were rewritten to encompass the use of the Lotus spreadsheet instead of scorecards.

4.  Section V. Local Committee was renumbered as Section III and revised to include the material previously in Section VI. Finances.

5. Section VII. Measurers was renumbered as Section IV. Measurement.  The material was revised to include the new ISCA Measurement certificate and to reflect current Measurement Committee practice.

6. Section VIII. Race Management and Judging was renumbered as Section V

5-Apr-95
Appendix I was revised to remove the Best Family Team and Most Improved awards which have not been awarded in the last several years.  The Junior Champion, Junior Champion Crew, and Women's Champion perpetual crews were added to the Race Notice.

8-Aug-95
Section I Introduction was revised to list the preference for alternating between inland and Great Lakes sites, the "traditional" dates, and the requirement to submit the bid by mid-October of the second year previously.

16-Nov-97
Appendix III was rewritten to conform to the 1997-2000 Racing Rules of Sailing and to eliminate references to the Elimination Series, based on the experience in 1997.

10-Jan-99
Several minor revisions:

1. All sections saved in Word For Windows 6.0/Windows 3.1

2. Minor editorial changes (spelling, etc.)  in all sections and appendices.  Revision dates were not changed since the differences reflect no substantive or policy changes.

3. A table of number of entrants and “visitors” was added to aid in estimating participation and therefore entry fees in Section III.

4. Section V Race Management And Judging was revised to change “Race Manager” to “Principle Race Officer,” update the qualifications and standards of conduct for judges, and conform to the 1997-2000 Racing Rules of Sailing

9-Jan-00
Document redone in Word 97.  Section numbering changed to “1.1.1”, etc.  Table of contents added.  Several grammatical corrections based on Bill Gates’ grammar preferences.

19-Feb-00
Minor corrections to cross-references.  “Skippers Meeting” and “Race Notice” changed to “Competitors Meeting” and “Notice of Race” throughout.

13-Jan-01
Wording added to Sailing Instructions to deal with new ISAF Eligibility Code.

28-Dec-01
Revised Notice of Race to show 21st century dates (e.g. “20<xx>”)

Revised Sailing Instructions to make signaling a new course either by compass or by red/green, depending on the venue.

Revised Sailing Instructions to make the Challenger warning signal at least one minute after the Championship start.

Revised Sailing Instructions to conform to 2001-4 US SAILING Sailing Instruction Guide and Racing Rules of Sailing.

10-Mar-02
Revised Sailing Instructions to closer conform to the 2001-4 US SAILING Sailing Instruction Guide.

18-Aug-02
Revised Sailing Instruction 14.7 to correct an error in numbering.

25-Aug-02
Added Entry Fee to table and updated Nationals Participation chart through 2002

19-Nov-02
Corrected US SAILING location to Portsmouth, RI and minor update to 3.2.1 Entry Fee.

DATE
ACTION

23-Nov-02
Protest flag requirement in the Sailing Instructions reworded to conform to RRS.

Minor grammatical and spelling updates. (N.B.: 14,211 words, Fleisch-Kincaid=10.9)

18-Jan-03
Changes approved by ISCA Executive Committee

19-Jan-03
Revisions to Section 1.1 regarding dates of ILYA Junior Bay Week and Bay Week as well as school starting constraints.  Sample calendar inserted.

22-Feb-03
Revisions to Section 6 Notice of Race and Section 7 Entry Form:

“Host Sailing Club” replaces “ISCA Fleet Number” because the club carries the liability insurance.

“RULES” changed to conform to RRS J2.

“ENTRY FEE” changed to show a differential entry fee as the default, since this is a condition for any club that is either an US SAILING Golden Anchor Club or a club using the US SAILING Regatta Liability Insurance.  Applies to NCS, Women, and Juniors.

“ADDITIONAL EQUIPMENT” now includes a protest flag as the default.

“APPEALS” added to state that there is no appeal in the Qualification Series.

“ENTRIES” changed to insert “or deliver” after “send”.

15-Jul-05
Revised Section 1.3 to reflect the elimination of the 14-day membership requirement and that the local committee should print the Hull Measurement and Sail Measurement Forms supplied by the Measurement Committee.

Scoring software in Section 2 and elsewhere revised to “Excel spreadsheet or other software” in several locations to reflect the availability of various programs and unavailability of 
Lotus 1-2-3.

Section 3.2.1 Entry Fee revised to include data from 2003-4 and the 2001 Entry Fee.

Various minor revisions.
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Individuals

		First		Last		Hull		Club		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		00		01		02		03		04		No.		Best

		Al		Adams		689		MSC		18		13		19		19																																																												4		13

		John		Agnew		1025		HYC												21																																																								1		21

		Charles		Allen		651		PYC		28		104		111		106		107		24		31																																																						7		24

		Dennis		Ames		1185		SSC												128				110				107		22		101				102		104																																						7		22

		Karl		Andres		1184		SSC												125				108		15		18																																																4		15

		Tim		Andres		1184		SSC																						5																																														1		5

		Jim		Andrews		1037		PYC																								111																																												1		111

		Richard		Antonczyk		1210		MSC																																																												109								1		109

		Tamotsu		Aritomo		1373		ASI																																																																17				1		17

		Bernie		Ashyk		1166		SSC												113				119						113				111		116																										115														6		111

		Steve		Aspery		1335		HYC																																		117		112		22		103		2		2		1		6		13		5		5		9		3		3		7		1		13		17		1

		Larry		Aufderhaar		1014		SMBC						21		21		8														106																																												4		8

		Tony		Aumler		927		TSC								114																																																												1		114

		Robbie		Babcock		1037		PYC								111		112		107		11		24				106		23				19		12		10		9		10												9																		108				14		9

		Fred		Babson		919		SSC																																																						22														1		22

		Bob		Badman		844		?		25																																																																		1		25

		Bob		Bahney		1030		PIBYC												26																																																								1		26

		Brad		Balmert		1384		LSC																																																9		3		8		11		5				7		19		12		12		9		3

		Mitch		Banchewski		1103		HYC		128																																				117																														2		117

		Bill		Barke		1090		MSC														126																																																						1		126

		Dick		Barker		1380		PYC														118																						106						14		108		13																		13				6		13

		John		Barnett		754		CLYC		9				7		101																																																												3		7

		Art Jr.		Barrie		909		JRSC						5				5		6		3		7																																																				5		3

		Art Sr.		Barrie		1255		JRSC		7		4		4		5		2		7														6																																										7		2

		Jim		Bartlett		1284		ISC														115																116																																						2		115

		Jack		Bauer		801		PYC				113				112																																																												2		112

		Terry		Baughman		1153		LYC																								20														102						111																								3		20

		Cecil		Bazely		1253		MSC		105								113				23		19		17		109		18																																123														8		17

		Ernie		Beffel		867		CLYC		20																																																																		1		20

		Maury		Benbow		1266		TSC						16		14		3		5		1		2		1		2		2		2		1		5																																								12		1

		Tom		Benner		1230		ISC																		106		120		102		104						20		104		19		12		13				102		15				12																				12		12

		Richard		Blake		604		LYC						104		108		29																																																										3		29

		Richard		Blake		1280		LCYC																										101		14																																								2		14

		Matthew		Blecke		203		JRSC																																																																		114		1		114

		Tom		Bloodgood		1310		ISC																																																111																				1		111

		Bryan		Boissoneault		1248		JRSC																																11																																				1		11

		Hank		Boissoneault		1382		SSC																																												4				2						8								4		4		6		6		2

		Jill		Borton		649		PYC																				19																																																1		19

		Tom		Borton		649		PYC				117		115		103		27		18		21		104														13																																						8		13

		Joe		Bottenhorn		730		GTYC																																																												105								1		105

		Jim		Boucher		766		LYC		12		5		10		8		20																																																										5		5

		Mark		Boucher		430		LYC												15																																																								1		15

		Tim		Boucher		757		LYC		6								7														3						2																						3		10						5		2				7		9		2

		Jim		Boylan		668		ISC														124																																																						1		124

		Kevin		Bracy		1248		SSC																																																														111				110		2		110

		Bob		Bradley		1332		JRSC												20		6		12				14						17		15		15		7		18		14		10		15										10		10		9		4		9		13						8		19		4

		Eric		Bradley		952		JRSC																																																																		18		1		18

		Jim		Bradley		1139		JRSC																																		7																												103				105		3		7

		John		Bradley		1139		JRSC		14				24				106				103																																																						4		14

		Karl		Bradley		952		JRSC																																																												11								1		11

		Kevin		Bradley		1371		SSC																																																												106		104						2		104

		John		Briggs		1272		GTYC																																																												10								1		10

		Tyler		Briggs		TACS2		GTYC																																																												111								1		111

		Ina		Brolis		1177		SSC																																																														106				108		2		106

		Ron		Buchanon		704		JRSC																								109																																												1		109

		Bill		Buchbinder		894		GTYC																																																												29								1		29

		Ralph		Burden		848		JYC		122																																																																		1		122

		Dean		Burkhart		1090		HYC																																						111																														1		111

		Tony		Burkhart		1249		JRSC						13		7		21		10				4		4		5		16		10																																												9		4

		Duncan		Burns		1270		JRSC																										5																																										1		5

		Bob		Butsch		1294		ISC																																																113																				1		113

		Robert		Cady		827		?		126																																																																		1		126

		Jim		Cairelli		506		SSC												124				113																																																				2		113

		Don		Carsten		885		JRSC																																																																		27		1		27

		Jack		Casson		494		HYC						118																																																														1		118

		Tyler		Cathey		1341		PYC										114		28		17		15		8		9										16						3										104												18						16				11		3

		Clark		Chapin		1317		PYC						101		13		15		22		13								15		14		15		104		17		6		16		4		11		2		4		10		7		3		101		9		6		10		7		8		11		6		11		28		2

		Ken		Chapman		339		JRSC																		120								16		10																																								3		10

		John		Chiles		1292		JRSC																		22		10		13		4		4		7		5						17																		27														9		4

		Doug		Christensen		1093		PYC																														103																																						1		103

		Al		Clark		979		LYC		118				25								30																114								106																														5		25

		Jeff		Clark		1370		HYC																																														10		8		11		6		14		7		6		4		8		3				10		3

		Jim		Clark		628		None														120																110																																						2		110

		Rod		Clevinger		909		JRSC		15																																																																		1		15

		Bill		Clore		932		MSC		11		12		102																																																														3		11

		Jack		Coleman		1286		PYC																																				16										110				110		23						108		103				15		102		8		15

		David		Collicott		805		PYC						108																																																														1		108

		Howard		Collicott		805		PYC								105		110				107																																																						3		105

		Butch		Cooper		985		ISC																														120		108																																				2		108

		Myles		Cornwell		1290		GTYC																																																												102								1		102

		Blair		Corwin		938		LYC														16																																																						1		16

		Don		Coulter		922		ISC						105																																																														1		105

		Jeff		Cox		826		PYC				21		110		20		25		118		24																																																						6		20

		Mort		Cox		826		PYC		21																																																																		1		21

		Norman		Craig		901		LSC																																112																																				1		112

		James		Crawford		807		SSC																																														112		105		113				107														4		105

		John		Crisman		959		SSC																																								111																												1		111

		Tom		Crowley		707		JRSC																																												103						106				16														3		16

		Jim		Cummings		279		CLYC														116		26																																																				2		26

		John		Cummings		279		CLYC																												114				105		110																																		3		105

		Gary		Davis		1040		ILYC																																										116		116								112		122				111										5		111

		Jim		Davis		683		JRSC																																								16		105		7																						10		4		7

		Paul		Davis		954		None														121				108																																																		2		108

		Tom		Davison		1293		LYC																														7				101				12																														3		7

		Henk		Dekker		1175		MSC																																111		119				116																						110								4		110

		Tom		DePauw		1279		CLYC																												108																																								1		108

		Dennis		Dieball		466		JRSC																																		9		1		5		4		10		11		8														16								8		1

		Ernest		Dieball		466		NCYC																																		6						5										2				3												5		5		2

		Skip		Dieball		1399		NCYC																																												1		4				5																1		4		1

		Vince		DiMaio		1258		MRYC		22						12		13		12						6				21						101																																								7		6

		Phil		Doller		1130		SSC																																												109										102														2		102

		Tom		Dorr		8		PCYC		125										116				121																																														113						4		113

		Paul		Dotson		948		ILSC																																																										113										1		113

		Clara		Dracka		1192		PCYC																																																														107						1		107

		Bill		Dunbar		807		ISC						121																																																														1		121

		John		Dunham		1291		LYC																																3				9		8		13		8		17		12						11						8								19		10		3

		Blackie		Dunnam		357		ILYC										121								113						116																																												3		113

		Eric		Duvall		1156		JRSC																										114																																										1		114

		Jon		Eckles		1114		ILSC																																																										114										1		114

		Lee		Edwards		1258		JRSC																																		13																																		1		13

		Dave		Egloff		1111		LSC																				114																																																1		114

		Tom Jr.		Ehman		1037		PYC																																																		7																		1		7

		Tom Sr.		Ehman		1318		PYC		19		9		6		16		12		4		5		5				6		11						13						12								7				11																		7				15		4

		Ramon		Eickert		XXX		PCYC																																																														110						1		110

		Tom		Eisert		811		HYC																																												110		107		106				104																4		104

		Dan		Engelke		1137		ISC																																																13						24				23		14								4		13

		T.		Eriksen		841		?												106																																																								1		106

		Bill		Erven		1227		CLYC																				121																																																1		121

		Abigail		Ethington		1040		SSC																																																						120														1		120

		Lon		Ethington		1333		SSC																																																						28														1		28

		Dick		Evans		1240		LYC		110		19						9								16		108				9		22		17						17		7		4		14		101								16		7						5										16		4

		Fritz		Everson		1124		SSC																												105				12																						15														3		12

		Barb		Ewing		1122		HYC																																																						125				112										2		112

		Dave		Farina		1306		ASI																																														111																						1		111

		Dave		Fenn		1130		SSC																16		10		15		104																																														4		10

		George		Fisher		1174		HYC																1				1		1		1				1		1				1				1						8		2		1				1				1		1		1						2		16		1

		Martha		Fisher		1174		HYC																																																														12						1		12

		Ray		Fisher		614		MSC				109																																																																1		109

		Bill		Fitzgibbons		1295		LSC		26						104												104		20										10		5				112																														7		5

		H.Stewart		Fitzgibbons		1316		MSC																																																				20		112				104		107								4		20

		Mark		Fitzgibbons		1295		LSC																																								3																												1		3

		Tom		Fitzgibbons		778		VBC				114																																																																1		114

		Chris		Fogle		811		HYC																																						120																														1		120

		J.R.		Francis		562		NCYC																																																		9																		1		9

		Steven		Frazier		562		NCYC																																																																		20		1		20

		Alan		Freeland		988		HYC																																																		115		110		114		15		27		25				111		101		8		15

		Peter		Frissell		186		JRSC																																														102														18								2		18

		Frank		Fulkerson		900		JRSC		10																																																																		1		10

		Ray		Gall		1325		JRSC		103		16		12		10		11		14		15		13		12		8		12		5		10				11		5		14		11		7		8		9		13				7		6		13		13		8		11		20		14						29		5

		Ron		Gall		1325		JRSC																																																																114		106		2		106

		Klaus		Gansel		760		MSC																		107				115		105		113																																										4		105

		Drew		Gashler		1094		SSC																				21						9																																										2		9

		Don		Gilbert		948		KLSC				121						126																																																										2		121

		Moe		Gingrich		989		LYC														129				13						11																																												3		11

		Mike		Golden		1302		ASI																																										111																										1		111

		Bob		Gollnitz		1022		Cowan						109		119		116																																																										3		109

		Bill		Good		848		HYC																																																112																				1		112

		Scott		Gove		1221		SSC																																								110																												1		110

		Joe		Grabmeier		1200		JRSC				102				102				16		20						16		101		8		20		113				4		8				9												15																		13		4

		Dan		Graf		1187		ILYC																		11						7												8		16						105								108				102		22		22		21		110		103		12		7

		Robert		Grettum		939		CLYC								116						108		25																																																				3		25

		John		Griener		1170		NCYC														10																																																						1		10

		Dalton		Guimerais		1160		PYC																														106																																						1		106

		Tom		Gunn		456		FLSC														125																																																						1		125

		Don		Guy		759		SSC																												117								108		104		19														104														5		19

		Jeff		Hagman		1269		JRSC																														111		14												14																								3		14

		John		Hagman		1269		JRSC																																		104						18																												2		18

		Bill		Hampton		1164		HYC																																						123																														1		123

		Art		Hannel		966		KLSC										125																																																										1		125

		Tom		Hardin		1155		LYC																								103																																												1		103

		G.A.		Harre		350		ILYC																		19																																																		1		19

		Dave		Harris		1081		JRSC														127																																																						1		127

		Rip		Harrison		1300		ISC		114		116		106		120		28		114		29												110				119						103												110																				11		28

		Hans		Haupt		1313		ISC														111				109		115		120		107										113		104		20		108		15		106		14		14				16						25										15		14

		John		Heilman		1225		SSC																																																						101		101		20										3		20

		Mike		Hein		474		BLYC																												8																																								1		8

		Gretchen		Heinke		1258		LYC								22		22		13		22		22		18				119				102		111		14		101		107		102		107				108		114																								16		13

		Gary		Herder		887		ISC																																				117																																1		117

		James		Hill		940		?																		118																																																		1		118

		Steve		Hill		200		LSC																120																																																				1		120

		Lynn		Holder		765		HYC																																						126						118														32										3		32

		John		Hollo		1144		MRYC		27						113		119		121		113																																																						5		27

		Joe		Holtzman		1216		PYC		29		101		9		11		101		29		12				7		20																																																9		7

		Dave		Houge		558		SSC																																								109																												1		109

		Martin		Howell		1395		PRSA																																																109						105										101		25		4		25

		Larry		Hoyt		860		LYC		5		6																																																																2		5

		Brad		Huntley		1133		SSC																																																						2												16		2		2

		?		Hurst		1267		HYC																																																				12																1		12

		Hank		Huston		808		LYC		109																																																																		1		109

		Gus		Iacozila		585		?		117																																																																		1		117

		Dean		Irwin		361		?		127																																																																		1		127

		Scott		Irwin		400		SSC																																																		4				1		2		2								15		5		1

		Alex		Jackson		971		KLSC				108																																																																1		108

		Steve		Jackson		1184		SSC																																																						17														1		17

		Bill		Jellison		1199		PIBYC		8		11		14				18		101		19		9						19																																														8		8

		Bob		Jellison		1025		PIBYC		13		2		8																																																														3		2

		Joe		Johnson		572		ISC																																																108																				1		108

		Bob		Jones		64		?		121																																																																		1		121

		Jamie		Jones		1267		HYC																																																																10		14		2		10

		Paul		Joudrey		555		MSC																																																																		26		1		26

		Paul		Kalister		1168		LSC																						123																																														1		123

		Brad		Kania		1301		NCYC																																		108																																		1		108

		Alex		Kaye		574		ILYC				120																																																																1		120

		Mark		Kelley		1185		SSC																																																						7														1		7

		Bob		Kemp		1141		none		120		110																										102																																						3		102

		Bob Jr.		Kemp		1063		None														25												120																																										2		25

		Kevin		Kerner		570		JRSC												123				118										105																												121														4		105

		Terry		Kilpatrick		1326		TSC								18		115		119										103				103								114		110		105		113												111				107												11		18

		Barb		King		1248		JRSC																						8																																														1		8

		Larry		King		1248		JRSC																107		21		112						121																																										4		21

		Fred		Kinsinger		902		PLYC																																																				109		118														2		109

		Bill		Kirkpatrick		759		SSC																21																																																				1		21

		Craig		Kivi		1046		PYC																																																										13						8				2		8

		Doug		Kivi		1002		PYC																																																										30										1		30

		Mark		Koch		497		SSC										105																																																										1		105

		Doug		Koenig		1251		PYC																																																												104		101		105		23		4		23

		Carl		Koeniger		1257		JRSC								15																16																																												2		15

		Jeanne		Koschalk		1198		JRSC																																								115		106		112		108				103		106		103		105		101		27		18				107		12		18

		Greg		Koski		1185		MSC																																								6				18				10		12																		4		6

		Tim		Kyle		1237		PCYC																																																						110														1		110

		Frank		Laird		194		?		108																																																																		1		108

		Fred		Lawrence		1079		HYC														128		125		114								117				107								15																														6		15

		Tom		Lee		972		LSC																				22																																																1		22

		Ed		Lehr		1045		CLYC														119		114																																																				2		114

		Ken		Lochner		910		PYC		31		17																																																																2		17

		Donald		Locker		1002		PYC																										106																																										1		106

		Ed		Lodico		1222		ILYC																		117						120				110																																								3		110

		Jim		Lodico		1222		ILYC																																								11				107						102								12										4		11

		Rick		Loomis		1186		SSC																																																						29														1		29

		Elmer		Lotshaw		1241		JRSC												126		114		20		102		103		110						106										21		107																												9		20

		Tom		Louden		560		?		124																																																																		1		124

		Charles		Lutes		794		ILYC				10																																																																1		10

		Rick		Lyons		1189		PYC																				3		3				2		4		3		1		4																																		7		1

		Brian		Mallot		925		SSC																																																						109														1		109

		Dave		Marriott		1101		JRSC				8		15		4		6		3				7				13																																																7		3

		Tim		Marriott		1268		JRSC																																																								103		105				102		107		104		5		102

		Tom		Marriott		909		JRSC		104																																																17		14		108		11		19		19		15				17		9		11

		Leonard		Marschke		955		ISC		129		106						123																																																										3		106

		Gil		Martinez		1305		HYC																																						113																														1		113

		Steve		Matheny		1212		HYC																																		120				110																														2		110

		Jerre		Maxxson		264		ILYC				111																																																																1		111

		John		McCall		838		HYC																																						121				114																										2		114

		Jim		McClead		337		MSC																																																103		105		15		21														4		15

		Al		McCrory		1250		CLYC																112		101		119		109		21		104																																										6		21

		Mike		McCunn		808		LYC																103		20		111						107																																										4		20

		Bill		McInnes		1273		PYC																																																		116																		1		116

		Jon		McLain		1360		ISC																																																												113		108						2		108

		Ron		McLin		1050		KLSC														110		109		105																																																		3		105

		Barry		McMaster		1270		ISC																																																				113																1		113

		John		McMinn		1060		LYC		24				114				24		108																																																								4		24

		Park		McRitchie		842		PCYC																																																														9						1		9

		John		Mellor		601		BLYC																																				.						113																										1		113

		Fred		Mendenhall		773		ISC																																				119																																1		119

		Fred		Meno		1316		NCYC		3				1		3		1		1																																						14																		6		1

		Fred IV		Meno		1316		HYC																6		3																						10		6		113		6		101																				7		3

		Jim		Menzies		1363		GTYC																																																												12								1		12

		James		Meyers		576		LYC																				117		114		119																																												3		114

		Victor		Milla		612		LYC		116		112																																																																2		112

		Bob		Miller		653		PYC		30		18				9				120																																																								4		9

		Dan		Miller		366		JRSC																				123				102		108				109				21																																		5		21

		Jim		Miller		918		PYC										103		115		122		116																																																				4		103

		Bill		Monsma		535		ILSC																																																										115										1		115

		Dave		Moody		867		PYC														112																19																105																		115				4		19

		Dick		Morrical		925		?		107																																																																		1		107

		Rod		Morris		260		?														131																																																						1		131

		John		Morse		757		?		113																																																																		1		113

		Ron		Moutvk		1203		LYC																										118																																										1		118

		Bob		Muhn		1167		SSC																																																						19								13						2		13

		Mike		Muhn		1242		SSC										117		103		18		105		5		23		14				18		9		8		13		102		10		24		7																												15		5

		Chris		Murschel		1048		SSC																				7														3						102																												3		3

		Paul		Murschel		942		SSC										17		11		104		102		104																																																		5		11

		John		Nagle		1307		ISC																						121		115				118		113				112		111				112		109		115				16		108		21		32		17		31				22		112		109		18		16

		Steve		Newcomb		778		LSC																																114		118																																		2		114

		George		Newell		858		LYC										108												105		18		112												25				110										105				104												8		18

		Loren		Newton		1094		GTYC																																																												114								1		114

		Chris		Nielson		746		RYC																																				118																																1		118

		Dave		Nighswander		1024		PCYC																																																														109						1		109

		Dan		Nolan		836		PYC																																										107																										1		107

		Bob		Oberly		935		JRSC				107																																																																1		107

		Roger		O'Brien		921		PYC										118				117																																																						2		117

		Tim		O'Brien		1185		SSC																		119																																																		1		119

		Tom		O'Brien		920		PYC																						118																																														1		118

		Ken		O'Dell		1373		ASI																																																																		112		1		112

		Bill		O'Donnel		836		PYC																																																						25						23				11				3		11

		Tom		O'Keefe		1231		PYC																														6																																						1		6

		Joe		O'Leary		1371		SSC																																																																117				1		117

		Skip		Oliver		1018		SSC																																								117				117												108												3		108

		Steve		Olvey		943		ISC						103																																																														1		103

		Mike		O'Rear		1061		ILYC																		110																																																		1		110

		D.		Pace		863		ECSC						119																														105																																2		105

		John		Padgett		156		JRSC																23																																																				1		23

		Joni		Palmer		367		LYC				20		22						19																																																								3		19

		Michael		Palmer		501		SSC																																																						30														1		30

		Harry		Pape		400		CLYC																124																																																				1		124

		Scott		Parker		579		PIBYC																						107		112																																												2		107

		Tim		Parker		766		LSC																														101		2		11		6																22		31				21										7		2

		Rick		Paul		1143		None																		111		118		122		108																						109		15																				6		15

		John		Pearce		840		?		130																																																																		1		130

		Bob		Pearson		566		JRSC		16		14		11		6		109		23				14																																																				7		6

		Robert		Pendergast		1246		PIBYC																						17		15		12		3		4		8																																				6		3

		D.		Pheiffer		1018		SSC						113																																																														1		113

		Harry		Phillips		713		?						120																																																														1		120

		Bill		Potvin		869		JRSC								107		104		102		8		10																																																				5		8

		Dave		Powlison		1331		None																																												12																								1		12

		Dave		Quatman		639		ILYC				118																																																																1		118

		Joe		Redd		929		ISC				105																																																																1		105

		Bill		Regan		1355		MSC																																																												17				102		24		3		17

		Dennis		Reger		1177		SSC																												103																																								1		103

		George		Reichard		1230		ISC																																		116		114		118				115						104		114				113		106		29				105						10		29

		Dave		Rengel		1167		SSC																17		9		102		10				7		6																																								6		6

		Paula		Rengel		1018														127																																																								1		127

		Walt		Rensel		983		PYC								115						26																																																						2		26

		Roger		Renwick		1197		MSC		101		103		18		110		19		27		102												21																																										8		18

		Don		Rice		27		TSC								118																																																												1		118

		Dan		Rieber		467		MSC																				122		106				122				115		109		115																																		6		106

		Norm		Rivera		775		ECSC				122		122																																																														2		122

		Bruce		Roberts		658		SSC																																								9														18														2		9

		Dale		Robertson		677		KLSC										120																																																										1		120

		Rosanne		Roche		695		JRSC																								113																																												1		113

		Joan		Rogers		1168		LSC																																113																																				1		113

		Herb		Rosenbaum		793		?		112																																																																		1		112

		Lyle		Rosenzsweig		873		ISC						123																																																														1		123

		Steve		Roshon		692		SSC																																																		104				23														2		23

		Shelley		Rothenbuhler		339		CSYC																																		20																										21								2		20

		Charles		Rowland		650		HYC																																						125																														1		125

		Joe		Ruda		1137		ISC																		103		113		108		117				107		108						101																																7		101

		Kristin		Rupp		1095		PIBYC																						116		114		109		119		118		110																																				6		109

		Margot		Rupp		1095		PIBYC																																		111																																		1		111

		Ann		Ryan		657		HYC																																																				103																1		103

		Dan		Sadivynychy		848		HYC																										119												19																														2		19

		Bob		Sagan		628		GTYC																																																		107		101		26		6		10		9		6		5		21		9		5

		Edwin		Sage		1120		PYC		115				23		17		16				14		11				17										18						13																																9		11

		Bill		Sanderson		1168		LSC																		115		116		112		17		115		19				102						103		101																		107										10		17

		Bryan		Sarber		1270		ISC																																																																		113		1		113

		A.J.		Savage		878		LYC																																																				18						24										2		18

		Doug		Savage		1258		PRSA																																																						106										104				2		104

		Gary		Savage		681		LYC												117																																102								102		116				109				112		113				7		102

		Scott		Savage		1340		LYC																101																						3		17		5		9		5		4				4		4		3		4		2		1		2		3		15		1

		Matt		Scantland		337		HYC																																																								12												1		12

		Don		Schaffner		359		ILYC												25		105		18																												104														102										5		18

		John		Schaffner		759		PCYC												112																																																								1		112

		Bud		Schavey		930		MSC		23		119																																																																2		23

		Roy		Schneider		1290		ISC																																				115		122		106																												3		106

		Bill		Schroeder		1000		TSC																				110								120						105				109																														4		105

		Lou		Schultz		1305		HYC																																						18		105		16								112		17						103		101		20						8		16

		Al		Schurr		999		None				15																																																																1		15

		Don		Secrest		885		PYC				115																																																																1		115

		Bill		Semans		506		SSC																																																						117														1		117

		Edwin		Serba		922		ISC																																				109																																1		109

		Greg		Shea		1298		HYC																																						14																														1		14

		Edwin		Shepard		859		ISC						107						111																																																								2		107

		Mark		Skole		1287		ISC																																																115																				1		115

		Joe		Sminchak		382		MSC																																																		117				124						112								3		112

		Bill		Smith		1140		CLYC														123		117																																																				2		117

		Brook		Smith		1322		PYC																												109		105		107		109		15		26				11		16		101																		109				10		11

		Nick		Smith		381		JRSC																										123																																										1		123

		Joe		Smyk		1006		PYC																																																																106				1		106

		Ron		Soka		496		JRSC		17								102		17		2		8		2		4		7				11																																										9		2

		Bob		Speers		1262		SSC																		116				117		118				20				103				116		108		104																												8		20

		Martha		Speers		1262		SSC																111				105																																																2		105

		Edwin		Spengeman		1137		ISC																																																107				107		33		16		28										5		16

		Tom		Stahl		980		VBC		2		3		20		1		14		9		9																																																						7		1

		Aaron		Stang		1000		TIYC																																																		1		2										10				4		4		1

		Dayle		Starbuck		855		PYC																																														113																						1		113

		roger		Stark		1000		SSC																																												101																								1		101

				Starters						61		43		48		42		55		57		60		52		42		46		46		41		46		40		40		28		41		37		52		36		32		36		27		31		34		36		59		26		33		33		27		25		39		33		25

		John		Stauffer		1130		SSC																																																						20														1		20

		Don		Stephens		878		LYC						112		117		111		104		106																																																						5		104

		Charles		Stock		850		ISC																																																						119														1		119

		Bruce		Strauss		497		JRSC						117		109																																																												2		109

		Joe		Strong		952		ISC		123																																																																		1		123

		Mike		Teadt		567		?		106																																																																		1		106

		Dick		Thaman		573		KLSC										124																																																										1		124

		Jeff		Thompson		1309		HYC																																						23				13																										2		13

		Dwight		Tigges		731		PYC		102																																																																		1		102

		Jody		Tomesek		1199		ILSC																																																										110										1		110

		Bill		Toppari		981		HYC																																						114																														1		114

		Craig		Tovell		562		HYC																										3		2						2		2		2		1		3		5														14										9		1

		Pat		Tynan		1123		ILYC																																																										116		108		114		116		111		5		108

		Bill		Tyndall		768		HYC																																						124																														1		124

		Jeff		Tyndall		1083		HYC																										23												101				103																										3		23

		Greg		Ulrich		1088		ILSC																																																										106										1		106

		John		Unrue		1304		ISC																																				107		115				104				106		102																				5		102

		Matt		Vail		1015		ISC																												115																																								1		115

		Sjoerd-Jan		Vanderhorst		1296		HYC																																										1		6																								2		1

		Ruth		VanLehn		957		KLSC										122																																																										1		122

		John		Virag		611		?		119																																																																		1		119

		Brad		Wagnon		863		ISC																																																																103				1		103

		John		Waite		411		PCYC																																																								109						115						2		109

		Fred		Walcott		382		SSC												105		28		106																																																				3		28

		Jim		Ward		387		SSC																																																														5						1		5

		Brad		Warne		840		HYC																				11		4																																														2		4

		Dick		Weaver		1264		PYC																								12		14		18		9																																						4		9

		L.		Weaver		944		?												110																																																								1		110

		Barb		Wehr		1093		PYC																								110																																												1		110

		Dave		Weimer		1256		ISC																																				113												114																				2		113

		Fred		Weingand		406		HYC																																						119				112																										2		112

		Ron		Weisburg		1125		KSC												122		130																																																						2		122

		Dave		White		1180		LYC		4		1		2		2		10		8		4		3				12		6		6		13		11						15				17																														15		1

		Doug		Wilford		919		ILYC						116				23		109		101																																																						4		23

		Robert		Williams		670		?		111																																																																		1		111

		Tom		Williams		1048		SSC																123																																																				1		123

		Bernard		Williamson		1145		LSC																115																																																				1		115

		Don		Wilson		1164		ISC																																																		111		19		34		14		16		24		17		14		22		9		14

		Gene		Winchester		1040		PIBYC		1		7		3				4		2																																																								5		1

		David		Winston		920		PYC																														112																																						1		112

		Steve		Wiseman		1278		PYC																																														103		11		109				12		13		17		28				9				8		9

		Richard		Wismer		972		LSC																																																										26		26								2		26

		Chip		Wood		1187		ILSC																																																										117										1		117

		Don		Wright		1163		ILYC																														117		106																																				2		106

		Norm		Wulff		865		ISC						17				26																																																										2		17

		D.J.		Young		554		JRSC																																								114																												1		114

		Robert		Young		1020		JRSC																		112				111		19		116		112						106																																		6		19

		Marion		Zaugg		1299		MSC														109		122		14		101		9		13		8		16		12				103		5		6		12		12		3		3		5		8								15		6		3				9		22		3

		James		Ziss		411		SSC																																								116														111														2		111

		Mike		Zuilhof		1109		SSC																																																												15		16						2		15



&L&F&C&"Times New Roman,Bold"&16ISCA Nationals Participants 1972-2002&R&D
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10+Nationals

		First		Last		Hull		Club		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		00		01		02		03		04		No.		Best

		Ray		Gall		1325		JRSC		103		16		12		10		11		14		15		13		12		8		12		5		10				11		5		14		11		7		8		9		13				7		6		13		13		8		12		20		14						29		5

		Clark		Chapin		1317		PYC						101		13		15		22		13								15		14		15		104		17		6		16		4		11		2		4		10		7		3		101		9		6		10		7		8		11		6		11		28		2

		Marion		Zaugg		1299		MSC														109		122		14		101		9		13		8		16		12				103		5		6		12		12		3		3		5		8								15		6		3				9		22		3

		Bob		Bradley		1332		JRSC												20		6		12				14						17		15		15		7		18		14		10		15										10		10		9		4		9		13						8		19		4

		John		Nagle		1307		ISC																						121		115				118		113				112		111				112		109		115				16		108		21		32		17		31				22		112		109		18		16

		Steve		Aspery		1335		HYC																																		117		112		22		103		2		2		1		6		13		5		5		9		3		3		7		1		13		17		1

		Gretchen		Heinke		1258		LYC								22		22		13		22		22		18				119				102		111		14		101		107		102		107				108		114																								16		13

		Dick		Evans		1240		LYC		110		19						9								16		108				9		22		17						17		7		4		14		101								16		7						5										16		4

		George		Fisher		1174		HYC																1				1		1		1				1		1				1				1						8		2		1				1				1		1		1						2		16		1

		Hans		Haupt		1313		ISC														111				109		115		120		107										113		104		20		108		15		106		14		14				16						25										15		14

		Mike		Muhn		1242		SSC										117		103		18		105		5		23		14				18		9		8		13		102		10		24		7																												15		5

		Dave		White		1180		LYC		4		1		2		2		10		8		4		3				12		6		6		13		11						15				17																														15		1

		Scott		Savage		1340		LYC																101																						3		17		5		9		5		4				4		4		3		4		2		1		2		3		15		1

		Robbie		Babcock		1037		PYC								111		112		107		11		24				106		23				19		12		10		9		10												9																		108				14		9

		Tom Sr.		Ehman		1318		PYC		19		9		6		16		12		4		5		5				6		11						13						12								7				11																						14		4

		Joe		Grabmeier		1200		JRSC				102				102				16		20						16		101		8		20		113				4		8				9												15																		13		4

		Jeanne		Koschalk		1198		JRSC																																								115		106		112		108				103		106		103		105		101		27		18				107		12		18

		Tom		Benner		1230		ISC																		106		120		102		104						20		104		19		12		13				102		15				12																				12		12

		Dan		Graf		1187		ILYC																		11						7												8		16						105								108				102		22		22		21		110		103		12		7

		Maury		Benbow		1266		TSC						16		14		3		5		1		2		1		2		2		2		1		5																																								12		1

		Rip		Harrison		1300		ISC		114		116		106		120		28		114		29												110				119						103												110																				11		28

		Terry		Kilpatrick		1326		TSC								18		115		119										103				103								114		110		105		113												111				107												11		18

		Tyler		Cathey		1341		PYC										114		28		17		15		8		9										16						3										104												18						16				11		3

		George		Reichard		1230		ISC																																		116		114		118				115						104		114				113		106		29				105						10		29

		Bill		Sanderson		1168		LSC																		115		116		112		17		115		19				102						103		101																		107										10		17

		Brook		Smith		1322		PYC																												109		105		107		109		15		26				11		16		101																		109				10		11

		John		Dunham		1291		LYC																																3				9		8		13		8		17		12						11						8								19		10		3

		Jeff		Clark		1370		HYC																																														10		8		11		6		14		7		6		4		8		3				10		3
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Fleets

		

		Fleet		Club		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		00		01		02		03		04

		1		Sandusky SC		0		1		0		4		8		3		12		6		7		7		2		3		8		2		3		2		3		3		10		0		3		1		4		3		0		26		5		2		2		6		2		5

		2		Maumee River YC						1		1				1								1						1																								1

		3		Toledo SC						3		3		1		1				2		1		2		1		2		1						2		1		1		1

		4		Jolly Roger SC		6		8		10		9		14		10		12		8		11		8		9		14		6		5		5		10		4		5		9		4		8		4		1		6		4		5		5		4		7		7		2		10

		5		Mohican SC		4		2		2		2		1		4		2		3		3		4		2		4		1		2		2		3		1		3		1		1		1		1		2		3		2		4		0		3		6		1		1		3

		6		Portage Lake YC																																																		1

		7		Clark Lake YC				2		2						4		6		1		2		1		1		1		2				1		1

		10		Indian Lake SC		4						1		1		1		1		3						3				1		1		1				1		3		1		1		6						1		2		1		1		11		2		2		2		2

		13		Am Sailing Ins																																								1				1																		1		1

		14		North Cape YC																																																4				1												3

		15		Kiser Lake SC		2						5				2		1		1

		17		Lorain SC														2				3		2						1		1		6		3		1		2		2				1				1		1		2		1				2		2		1		1		1

		19		Put-In-Bay YC		3		3				2		3		1		1						4		3		2		2		2		2		1

		20		Port Clinton YC										2				1																																						1		1						6

		22		Portage YC		9		8		12		12		10		15		6		2		7		5		4		5		6		13		4		5		6		2		1		5		3		10		2		5		2		3		2		6		5		2		13		3

		23		Leatherlips YC		7		8		5		9		9		6		6		6		5		6		10		7		4		5		2		5		4		10		3		6		6		2		1		1		7		4		2		5		2		3		2		3

		24		Hoover YC		0		1		0		0		1		1		1		1		3		1		0		5		1		1		0		3		1		17		3		7		3		4		5		4		8		4		5		7		5		4		4		4

		26		Vermillion BC		2		1		1		1		1		1

		28		Indianapolis SC		4		7		1		3		2		4		0		3		3		4		4		1		3		6		2		4		12		5		3		5		3		2		13		3		5		7		4		5		2		4		3		3

		36		Grand Traverse YC																																																1		1		1		1		1		8		1		1		1

		39		Potomac River SA																																																														2		1

				Other/None		2		7		5		3		4		7				6		1		1		2		2		3		2				2		2		1		2		2		2		2		2		2		1		1				3		2						1

				Host Club		ILYC		ISC		JRSC		SMBC		PIBYC		PYC		SSC		ILYC		LSC		SSC		LYC		JRSC		SSC		PYC		LSC		JRSC		ISC		HYC		SSC		BLYC		ILYC		PYC		ISC		NCYC		HYC		SSC		PIBYC		ILSC		GTYC		PCYC		PYC		NCYC

				Inland/Offshore		I		I		O		I		O		I		O		I		O		O		I		O		O		I		O		O		I		I		O		I		I		I		I		O		I		O		O		I		O		O		I		O

				Total Boats:		43		48		42		55		57		61		51		42		46		46		41		46		40		40		28		41		36		52		36		32		36		27		31		34		36		59		26		49		43		37		34		41

				Total Visitors:		39		41		28		55		54		46		39		39		43		39		31		27		32		27		22		27		24		25		26		19		30		17		18		21		21		33		26		38		43		31		21		28

				Home Fleet(s):		4		7		10		0		2		15		12		3		3		7		10		14		8		13		6		10		12		17		10		7		6		10		13		4		8		26		0		11		8		6		13		13

				Holtzman Award		HPYC		HPYC		HPYC		HPYC		JRSC		JRSC		JRSC		JRSC		JRSC		JRSC		JRSC		LYC		PYC		ISC		JRDC		LYC		PYC		ISC		JRSC		HYC		JRSC		HYC		HYC		PYC		ISC		ISC		HYC		HYC		JRSC		JRSC		HYC		SSC
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PYC
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Champions

		Year		Winner		From		Boat		Host

		1936		Carl E. Shrenk		Sandusky		1		?

		1937		George Butts		Sandusky		13		?

		1938		Waren Masten		Sandusky		7		?

		1939		Carl E. Shrenk		Sandusky		7		?

		1940		Kenneth David		Sandusky				?

		1941		Dick Newpher		Mentor				?

		1942		Carl Barnett		Sandusky		100		?

		1943		Carl Barnett		Sandusky		100		?

		1944		George Butts		Sandusky		13		?

		1945		Gene Brandle		Sandusky		1		?

		1946		Gene Brandle		Sandusky		1		?

		1947		Chico Piero		Sandusky		108		?

		1948		Gene Brandle		Sandusky		1		?

		1949		Gene Brandle		Sandusky		1		?

		1950		Gene Brandle		Sandusky		1		?

		1951		Angelo Giovangnoli		Sandusky		139		?

		1952		Edward Russell		Sandusky		115		?

		1953		Herbert Gill		Maumee River				Sandusky

		1954		Herbert Gill		Maumee River				Sandusky

		1955		Gene Brandle		Sandusky		1		Sandusky

		1956		Paul Koch		Sandusky		108		?

		1957		Paul Koch		Sandusky		180		?

		1958		Paul Koch		Sandusky		180		?

		1959		Edward Russell		Sandusky		115		?

		1960		Bill Mikesell		Toledo Sailing Club		177		?

		1961		Fred Meno		Maumee River		308		Devils Lake

		1962		Fred Meno		Maumee River		308		Toledo YC

		1963		Dick Ligowski		Jolly Roger SC		372		Clark Lake

		1964		Tom Taggart		Toledo Sailing Club				?

		1965		Willy Schewenzfeier		Sandusky		372		Sandusky

		1966		Art Barrie		Jolly Roger SC		108		?

		1967		Fred Meno		Maumee River		308		Mohican SC

		1968		Dave White		Leatherlips YC		700		Vermilion

		1969		Dave White		Leatherlips YC		700		Sandusky

		1970		Dave White		Leatherlips YC		800		Put In Bay

		1971		Art Barrie		Jolly Roger SC		909		Glen Lake

		1972		Gene Winchester		Put-in-Bay YC		919		Port Clinton

		1973		Dave White		Leatherlips YC		979		Indian Lake

		1974		Fred Meno		Hoover YC		1034		Indianapolis

		1975		Tom Stahl		Vermilion BC		980		Jolly Roger

		1976		Fred Meno		Leatherlips YC		1034		St. Marys

		1977		Fred Meno		Leatherlips YC		1134		Put In Bay

		1978		Maury Benbow		Jolly Roger SC		1100		Glen Lake

		1979		George Fisher		Buckey Lake YC		1174		Sandusky

		1980		Maury Benbow		Jolly Roger SC		1100		Indian Lake

		1981		George Fisher		Buckey Lake YC		1174		Lorain

		1982		George Fisher		Buckey Lake YC		1174		Sandusky

		1983		George Fisher		Buckey Lake YC		1174		St. Marys

		1984		Maury Benbow		Jolly Roger SC		1100		Jolly Roger

		1985		George Fisher		Hoover YC		1174		Sandusky

		1986		George Fisher		Hoover YC		1174		Glen Lake

		1987		Rick Lyons		Huron-Portage YC		1189		Lorain

		1988		George Fisher		Hoover YC		1174		Jolly Roger

		1989		Dennis Dieball		Jolly Roger SC		414		Indianapolis

		1990		George Fisher		Hoover YC		1174		Hoover

		1991		Craig Tovell		Leatherlips YC		592		Sandusky

		1992		Sjoerd-Jan Vanderhorst		Hoover YC		1174		Buckeye Lake

		1993		Skip Dieball		Jolly Roger SC		919		Indian Lake

		1994		Steve Aspery		Hoover YC		1267		Portage Lake

		1995		George Fisher		Hoover YC		1174		Indianapolis

		1996		Aaron Stange		Jolly Roger SC		1000		North Cape

		1997		George Fisher		Hoover YC		1174		Hoover

		1998		Scott Irwin		Sandusky		400		Sandusky

		1999		George Fisher		Hoover YC		1174		Put In Bay

		2000		Scott Irwin		Sandusky		400		Indian Lake

		2001		George Fisher		Hoover YC		1174		Traverse City

		2002		Scott Savage		Hoover YC		1340		Port Clinton

		2003		Steve Aspery		Hoover YC		1335		Portage Lake

		2004		Skip Dieball		North Cape YC		1399		North Cape

		2005								Indianapolis
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