Topic:

Interlake Nationals 2007
Date:

April 1, 2007 1:40
Attendees:
Mike Muhn

Brad Huntley


Kevin Bracy

Margie Huntley



Don Guy

Mike Zuilhof
Agenda
· Minutes from last mtg

· Committee chair reports

· Next meeting date

Committees 

All names in italics were suggested, but have not been confirmed.  Committees have been confirmed and finalized.
	Committee
	*Chair / Members
	Contact Info

	Welcome Wagon / Logistics
	* Mike Muhn
Jim Ziss

Bob / Martha Speers

Nancy McRitchie

Melissa Kyle

Brad Huntley
	

	Registration
	* Bernie Ashyk
Bob Speers

Martha Speers

Nancy McRitchie

Melissa Kyle
	

	Measurement
	* Hank Boissoneault
Mike Zuilhof
	

	Racing
	PRO: Doug Young

* Joe Young
Bob Speers

Martha Speers

Mike Muhn (chase boat)
Monty Kaufman

Suzie Kaufman

Louie Palmer (scoring)
	

	Protest Committee
	* Open


	

	Entertainment
	* Bill Seamans
	

	Food & Drinks
	*Margie Huntley

Regina McAlister

Tami Zuilhof

Ron Abbott
	

	Advertising / Marketing / Sponsorship
	* Mike Zuilhof
Brad Huntley

Jim Ward (logo / shirts)
	

	Community Relations
	* Open 
	

	Awards
	* Don Guy

Eileen Guy
	

	Budget
	* Bernie Ashyk

Kevin Bracy
	


Proposed Schedule of Events 

	Time
	Event
	Committee

	Tuesday, July 24, 2007

	18:00
	Registration & Measurement (closes at 21:00)
	Registration

Measurement

	?
	? Women’s and Juniors Welcome Event
	Welcome Wagon

	20:00
	Dinner / Snack
	Food & Drinks

	Wednesday, July 25, 2007

	07:30
	Breakfast
	Food & Drinks

	08:00
	Women’s & Juniors’ Competitors Meeting 
	Racing

	09:00
	Registration & Measurement (closes at 17:00)
	Registration

Measurement

	09:00
	First Race (Women’s & Juniors’) 

  Second race to follow
	Racing

	12:00
	Lunch
	Food & Drinks

	13:30
	Third Race (Women’s & Juniors’)

  Fourth race to follow
	Racing

	17:30
	National Race Committee (NRC) Meeting
	Racing

	19:30
	SSC Club Races – Introduction to Nationals Race
	Racing

	Post
race
	Dinner
	Food & Drinks

	21:30
	Daily Awards & Competitors Meeting
· Top 3 finishers

· Top 3 Masters (skippers over 50)
	Awards
Racing

	Thursday, July 26, 2007

	08:00
	Breakfast
	Food & Drinks

	09:00
	First Race (Championship, Challenger to follow)

   Second race to follow
	Racing

	12:00
	Lunch
	Food & Drinks

	13:30
	Third Race (Championship, Challenger to follow)

   Fourth race to follow
	Racing

	17:30
	ISCA Annual Meeting
	ISCA

	18:30
	CustomFlex Pizza Party
	Food & Drinks

	?
	Entertainment?  - TBD

	Entertainment

	Friday, July 27, 2007

	08:00
	Breakfast
	Food & Drinks

	09:00
	First Race (Championship, Challenger to follow)

   Second race to follow
	Racing

	12:00
	Lunch
	Food & Drinks

	13:30
	Third Race (Championship, Challenger to follow)

   Fourth race to follow
	Racing

	18:00
	Fish Fry (with Deep Water / Feeder to PIB participants)
	Food & Drinks

	?
	Alumni Night 

	Entertainment

	Saturday, July 28, 2007

	08:00
	Breakfast
	Food & Drinks

	09:00
	First Race (Championship, Challenger to follow)

   Second race to follow
	Racing

	12:00
	Lunch
	Food & Drinks

	13:30
	Make up race as necessary (no races to start after 14:00)
	Racing

	18:00
	Nationals Banquet
	Food & Drinks

	Sunday, July 29, 2007

	?
	Clean-up?
	Regatta


Meals 
	Day
	Meal
	Menu

	Tuesday
	Dinner / Snack
	?

	Wednesday
	Breakfast
	

	
	Beverages
	Water, pop, energy drinks

	
	Lunch
	?

	
	Dinner
	Burgers & brats

	Thursday
	Breakfast
	

	
	Beverages
	Water, pop, energy drinks

	
	Lunch
	

	
	Dinner
	Pizza Party

	Friday
	Breakfast
	

	
	Beverages
	Water, pop, energy drinks

	
	Lunch
	

	
	Dinner
	Fish Fry

	Saturday
	Breakfast
	

	
	Beverages
	Water, pop, energy drinks

	
	Lunch
	Clean out food from the week

	
	Dinner
	Banquet


Welcome Wagon 

· Mike will coordinate the direction and walk around with the boats that are coming in
· Parking for Wednesday night – regular SSC crew to park in the Battery Park lot to facilitate the visitors.  Get the notes into the Cross Bearings

· Suggestion that anyone that is not racing move their boats to the Dry Sail area and provide a tie down for those boats to ensure they are taken care of.

· Include a question on the registration form to ask if they would like to ramp their boat or if they will use the hoist.  This will aid in assignment of dock space for the week.
Registration

· What should the rate for Nationals be?  Discussed history for the last several years.
· Reviewed the options for including meals in a single price for the event

· $85 registration, $90 for non-US Sailing
· $25 for Women’s and Junior’s

· ISCA expects $10 / boat for the Championship & Challenger

· Deadline for Registration will be July 1

· Looking for a wrist band approach to meals and drinks

Measurement

· Reviewed the approach to work through the stations – will coordinate with Welcome Wagon to make this happen
· Hank to follow up with Clark Chapin, Chief Measurer for information and coordination with ISCA

Racing

· Doug Young has been confirmed as the PRO
· NRC confirmation is pending

· Judge – Hank will pursue lining up a Judge
· Notice of Race due by 3/31 (still working on this one)
· From Jan notes: Notice of Race needs to be completed

· Joe Young, Doug Young, Bob Speers, Kevin Bracy to work together to get documented and submitted for review

Protest Committee

· Can we get some other SSC members lined up to be on the Protest Committee?
· Need a Judge and 2-3 others to sit on the Protest Committee

Entertainment

· Names for the Alumni Night?
· Friday night is Alumni Night

· Jim Ziss and Mike Muhn to assist with coming up with Alumni names

Food & Drinks

· Last year’s food budget ~$3300 - 

· Budget numbers have been provided from last year’s event at Hoover’s

· Need volunteers to run the meals for the entire week

· Possible for the Juniors to help work the event

· Need a banquet coordinator – any volunteers?

· Reviewed the beer truck idea and have decided to move forward with the use of the dairy bar and will not use the beer truck.  
· Bernie to look into obtaining an F2 license to support the event so that we have the information.

· Will reserve further discussion on whether we want to use 1 wrist band for the week or just use a check-in list for individuals at the meals.
· Need to confirm expected number of free meals for the budgeting (Kevin, Margie)
Advertising / Marketing / Sponsorship

· North – committed to providing Bow #s and a couple giveaways

· Quantum – still need to be approached

· Northern Ohio GM – going to make a contact to see what might be possible

· West Marine has been contacted and is committed to doing something to support the event

· www.nationals.accelogy.com – is the web site for Nationals

Community Relations

· Need to find someone to run this.
Awards

· Eileen reviewed the options that have been explored

· Acrylic ‘Sail’ - $2400

· Metal plates (gold edged, silver) - $1000

· Discussed the idea of having ‘very nice’ trophies

· Liked the idea of having a design or logo that was unique to the area

· Has anything been confirmed for direction on trophies?

· Beveled glass ~ $1600

· Beveled acrylic ~$1700

· Jim Ward – need to get the logo confirmed and information back.

· Need to finalize by May 1.
Budget

· Bernie is going to look into getting an F permit for the event 

· Need to review the updated.

· Current plan is to keep meal budget consistent with last year’s prices.

General 
· No other business.
Next Meeting set for May 1, 2007 (Tuesday) @ 7:00 PM @ SSC.
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